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Foreword
We appear to be entering a new stage in urban and
state politics. Many lifetime politicians are taking early
retirement, some voluntarily and some by force of their
own corruption. An unusually large number of young scions of politicians, both true children and political heirs,
are taking their places or occupying key positions, with
or without the blessing of the old guard. Most of these
new actors stand to the left of their political parents.
Some of the elders too are making daringly progressive
political statements. Witness former Governor Ryan’s unprecedented recent decision on Death Row inmates. And
congresspeople and legislators seem to be paying more
attention to, and attending, the most unlikely political
demonstrations. Whether this is a general sea change or
just a glimmer of the waves remains a matter of speculation and to the future.
Whatever this is, one thing is certain: traditional patronage politics in the city and state is generally at odds
with a progressive point of view. When youthful idealism
increasingly takes root in the neighborhoods and is repeatedly sent reeling backward by groups like the Hispanic Democratic Organization, the Coalition for Better
Government, and other forces, what should the reaction
be? One standard reaction is to absorb the indignant into
the ranks. But what about forces which are not interested in working within the patronage system or who
see the conflicts in “business as usual” politics?
Rumors circulating between February 26 and April
13, 1999, suggested that an army of political opportunists, under general order by the city’s highest officials,
entered and ransacked the 1st Ward and hoisted a very
weak incumbent, Jesse Granato, back into power. Eight
months later, materials were recovered which seem to
support many of the rumors.
Would it be the place of Mayor Richard M. Daley to
allow his lieutenants to control the date of the City Ser-
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vices Blitz and sidewalk work to their political advantage, to turn a blind eye to complaints of absentee ballot
abuse, to watch as staff from the Department of Planning and Development used their skills and the powers
of their office for political ends? The fact is that these
things, if true, are abuses of political privilege, major
abuses which unfairly throw elections to incumbents
whose allies control jobs.
Sheila O’Grady, formerly of the Zoning Enforcement
Bureau and now assistant to the mayor; Mike Vaske from
the General Services Department; Victor Reyes, then
assistant to the mayor for intergovernmental affairs and
now a powerful lobbyist; Al Sanchez, once director of the
mayor’s Department of Inquiry and Information and now
head of Streets and Sanitation; Susana Mendoza of the
Department of Planning and Development, now a state
representative; Dominic Longo, now in Sewers and Ron
Calicchio of the Department of Revenue — and dozens
of other officials joining them from those and other departments, the best and brightest from the stables of the
mayor and other allies — suddenly cared deeply about
the 1st Ward aldermanic seat for six weeks. Some of them
appear to have chosen to use the particular powers and
skills of their offices to help defeat independent Cynthia
Soto. Unless specific leaves of absence were granted for
the purpose, it would have been virtually impossible to
achieve this without doing it on city time. In any case, it
would have been a serious conflict of interest to use their
special privileges against a political opponent. According to the paperwork, some of these people may have
thrown such caution to the winds.
How these people can mobilize thousands of individuals during this and other races, in a city where independent political participation smolders weakly, hinges
on a single fact: the patronage power. As if the sheer force
of numbers were not enough, these individuals sit in positions which potentially allow them to authorize use of
our city’s resources to their own side’s advantage durxvi
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ing re-election campaigns. And there is one man with
ultimate responsibility.
Would it be the place of the mayor of one of the great
cities of the world, who has sworn to uphold the laws
made for our millions, to invite his leadership to behave
this way? Or is the patronage force too great, too deeply
rooted, even for him to control? More broadly, is the Machiavellian philosophy in Chicago politics truly necessary
for the city’s survival?
Recently, the Chicago Tribune documented the
strength in numbers of the Hispanic Democratic Organization. (Laurie Cohen, Jorge Luis Mota and Andrew
Martin, “Political army wields clout, jobs: Hispanic organization builds machine-like power in city,” Chicago Tribune, Oct. 31, 2002, p. 1.) But if these materials and the
statements of others are accurate, the highest ranks of
groups like HDO and the Coalition for Better Government
may be engaging in unethical and unlawful activities
during elections — with the wink of an eye that only the
most cynical mind could appreciate. Where are the lawabiding citizens in our city if our top officials do this with
impunity? Furthermore, where did they learn this, and
what is the next generation being taught?
Though a few old-timers called it the biggest bloodbath in some time, nothing in the 1999 1st Ward election
suggested that the general practice was a rare occurrence. In fact, the systematic skill with which much of
this was executed tells us just the opposite — that a welloiled mechanism is in operation here. While all of us were
shocked at it having happened to us, we hear similar
charges from others every four years, and responses from
grizzled veterans leaning across the table and confidentially advising us that perhaps this is the way things are
supposed to be. If these games happen with any regularity, there is something gravely wrong with the system.
That Project LEAP’s December, 2001 conference on absentee ballot abuse was so thinly attended, so
underreported, and so poorly translated into action may
xvii
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indicate that there are many among us who have come
to believe either that few holes remain in the system or
that there is not much one can do about them. Or perhaps we’re all just very tired. If nothing else, this shows
that there always will be numerous tiny holes in the system and, when put together and backed by weak legal
enforcement, they can and will add up to major manipulations of the franchise.
Perhaps the greatest lesson this material offers us
is in illustrating how central authorities may tacitly encourage workers to commit discrete acts without a general order coming down from the top. It shows how individual operators at every level in the structure may, given
a general purpose, each use whatever smaller power they
have available to them, ethically or not, to serve that
greater purpose.
Mayor Daley would never need to instruct Victor
Reyes to contact Lance Gough for a fax of absentee ballot statistics, nor might Gough have any reason to feel it
was an improper request; in fact, even if he had, it would
never be Gough’s place to question what Reyes would do
with the material. The mayor would not need to ask campaign staff to speak with Sheila O’Grady to obtain materials which might contribute to the harassment of an affordable housing organization. He would not need to
instruct certain autonomous and often opposed actors
to have their people heckle and attempt to hold down the
vote using various methods, possibly including systematized racial discrimination, menacing threats against
female campaigners, obstructing voters’ access to polls,
harassing business owners and homeowners, and even
car-bombing.
And everything trickles down from there, which is
to say the general attitude and behavior, not the command, because no command is ever uttered. And the
mayor need only turn his back on the proceedings.
— February 1, 2003

xviii

Introduction
The aldermanic election of February 23, 1999 and
the run-off on April 13 included a number of heated
threats to established power. In the 1st Ward, independent Cynthia Soto — a 17-year veteran of the state’s child
support enforcement bureau — assembled an unprecedented local coalition of progressive, Latino, and new
middle-class residents to challenge Jesse Granato’s second term. In the first election, Soto handily defeated three
weaker candidates, throwing down the gauntlet to
Granato, a member of the Rostenkowski-Gabinski political family tree. Along with many other area residents, I
had worked hard in my precinct on Soto’s behalf.
But the ensuing run-off was a bloodbath. Political organizations from outside the ward came here from distant neighborhoods, to help a candidate who had little
viability among his own constituency. The post-Machine
power there was threatened, and something had to be
done. Between 500 and 1,000 city workers, “precinct captains” from outside the ward, several city officials, and a
number of “characters” were called to action. Despite
these threats, through hard work, Soto’s volunteers
earned nearly 49% of the vote, losing by 347 votes — the
tightest of margins.
Fraud and unlawful practices were being reported
well before the votes were tallied. But Soto’s lawyer
needed too much money to contest; Soto had spent most
of her savings, and her volunteers had shoveled out too
many donations and expended too much energy, to call
for a recount, let alone a forensic examination of any
alleged criminal practice. The complaints — connected
circumstantially to strong allegations, against many of
the same parties, of harassment of Bickerdike Redevelopment Corporation’s housing staff and tenants — languished in FBI offices for most of the year.
Later that same year, Soto chose to run for state representative in her district against incumbent Edgar
1
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Lopez. Tecalitlan Restaurant owner and entrepreneur
Carlos Garcia was a major supporter of Jesse Granato
in the previous election, sponsoring fundraisers, giving
cash donations, and even providing a large space for the
run-off headquarters at 830 N. Ashland {0.1}, a space
frequently used for campaigns. When Garcia learned that
Soto was running for state representative, he took the
opportunity to offer her this same office for her campaign.
Soto, with limited campaign funds and the need for a large
space, accepted.
The morning Soto moved in, she discovered that
Granato’s campaign staff had left the space without bothering to clean up {0.2}. The place looked as though a
tornado had hit it. Virtually all of the campaign’s materials were strewn across the floor of the large office, eight
months after the end of the election. The FBI would not
take direct action but asked that a report be produced.
Soto’s campaign staff photographed and cleaned up the
mess. About six boxes of materials were recovered and
delivered to the FBI and other agencies. This is a completely revised and expanded version of the FBI report.

2
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Recovered photographs
Granato campaign, April, 1999

0.1

Chatting during a campaign photo shoot: Granato,
Daley, and Department of Planning and Development
Project Manager (now State Rep.) Susana Mendoza, the
hard-working precinct captain for Ray Frias who
helped coordinate Granato’s run-off effort.

Mendoza at the
830 N. Ashland
space in April,
1999, during her
time as
coordinator of
the Granato reelection
campaign. Her
office is the one
on the right.
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0.1

Recovered photographs (continued)
Granato campaign, April, 1999

The next
generation of
political
campaigner.
“Services =
Votes” chart
{6.1} visible
against left
wall, and
pollsheets are
behind.

Alderman Granato being playful for the camera.
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Soto takes possession of space
December, 1999

0.2

The same corner
as that seen on
the page at left,
eight months later
when Soto took
possession of her
former rival’s
office.

All of the photographs on
this page are of the inner
office area, where most of
the campaign work would
have been done. Most
documents were found in
this room. The two small
offices are seen off to the
side in the top and bottom
photographs.
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0.2

Soto takes possession of space
December, 1999

Reception counter,
before cleanup.

Mendoza’s office
as it was found
by Soto.

Cynthia Soto (left) and volunteers
clean the outer room. The reception
counter and inner office space are
visible in the background above.
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1. Intimidation
“Mr. Mayor, whatever happened to your vaunted
concern for human rights?”
—5th Ward Ald. Leon Despres
to Mayor Richard J. Daley, council floor, 1969
Illinois law1 deems it a Class 4 felony, against both
campaigner and candidate, to knowingly prevent someone “by force, intimidation, threat, deception, or forgery”
from campaigning or voting. Several affidavits were collected, referring to possible intimidation, discrimination,
and other harassment against both voters and Soto campaigners.2 Numerous other complaints were lodged and
many victims’ names were collected. But the perpetrators, if ever identified, are long gone.
Business
A Lumpen magazine article gives a glimpse of how a
new business owner on Ashland Avenue was treated by
Granato supporters. 3 According to the article, Bo
Burlinski, captain of the 26th Precinct, while circulating
Granato posters, told a new bookstore owner: “You have
to have the Alderman’s signature to get [a business] license processed.” The writer speculated that this falsehood may have been to “encourage” him to trade in his
Soto posters for Burlinski’s Granato posters.
Another business, on Chicago Avenue, complained
of being slapped with 17 code violations in the weeks
before the election, during a spate of complaints in the
same area in which Department of Revenue heavy Ron
Calicchio was listed as a coordinator for the campaign.
However, no connection has been confirmed between
Calicchio and harassment of business owners.

7
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Voters
Voters also appear to have been targeted. In a letter
to the Board of Election Commissioners, a resident of
the 25th Precinct (politically closely allied with the 26th)
said that primarily Latino voters were improperly told
by judges that they were required to produce two forms
of ID before they could vote.4 He wrote that “one young
Latina came back six times” while “two young professionals, producing driver’s licenses that did not reflect
their registered addresses, were allowed to vote.” A check
of 25th Precinct affidavits showed that 17 of the 19 challenged voters who signed affidavits had Hispanic last
names. Similar complaints were made all over the ward,
but particularly in the mixed precincts in the ward’s
southeast and northeast portions.
In fact, a detailed memo {1.1} labeled “Vaske” at the
5
top reads to “schedule a checker. . ., pollwatcher, [and]
skilled lawyer to challenge voters in [Soto’s core home
precincts]. Develop a program that allows that.” (Emphasis mine.) The memo adds that police should not only
be installed in polling places as observers but also as
judges. (There are many indications that police were
probably paid. See Money.) At the bottom of this sheet is
the added note, “multi-credentials,” presumably referring to the idea of ensuring that an army of paid police,
judges and lawyers in each precinct would insist on multiple forms of identification — an event affidavits and
complaints tell us happened numerous times that day,
frustrating some voters so much that they turned around
and never came back.
I believe this sheet of paper must have been the mission statement which led to the many complaints in the
east wing. Granato supporter George Rendon told me that
he had heard rumors that Soto campaigners were registering non-citizens to vote, and the “Vaske” memo lists
this as a problem to overcome. Reports suggest a fullblown campaign of discrimination was in place. And an
analysis showed that 97 of the 154 voters ward-wide who
8
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were recorded as challenged and had to sign an affidavit
had Hispanic names, and the majority of the others were
of Mediterranean or Middle Eastern descent, who could
be mistaken for illegal aliens. In the five Soto precincts
in which a “program” was to be “developed,” 11 of the 16
— or 69% of the voters challenged and who had signed
affidavits — had Hispanic last names.6 These numbers
do not include the many voters whom Soto campaigners
said were turned away without voting.
A related sheet in the same handwriting {1.2} mentions “difficult precincts” and apparently calls for $2,000
for “police as judges, passers, [poll]watchers.” It goes
on to list the difficult precincts and allocate the number
of “cops” to assign to each. This must have been an early
incarnation of the development of a police presence for
the campaign, presumably to keep the Soto rabble in line.
There is more to come on this.
Here I will ask the reader to make note of the handwriting. If it in fact belongs to Mike Vaske, then this
simple, self-effacing gentleman is actually a very powerful individual, apparently the Wizard behind the curtain
for so many of the questionable activities in the campaign.
Whoever wrote these things was apparently able to summon and possibly pay the many police officers, assign
judges and pollwatchers, call on help from the mayor’s
supporters, develop complex strategies, deal with “sidewalks,” monitor ward-wide absentee operations, and
handle and probably disburse large sums of cash. You
will see this handwriting wherever important decisions
needed to be made. At the time, Vaske was a commissioner in General Services.
An election judge in the 2nd Precinct, Anderson
School on Division Street, told me that an attorney, who
was not identified with the Soto campaign and who the
judge identified as being with Granato, was “contesting
all Latinos.” According to the judge, the attorney also
kept insisting to the judges, “You’re supposed to be ID’ing
people!”7 State election law does not call for presenting
9
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identification by voters unless they are duly challenged.
There were no affidavits recorded for the 2nd Precinct.8
Listed in the materials found at Granato headquarters
are the two lawyers assigned to that precinct and others, and they appeared on pollwatcher credentials presented in those precincts.9
Campaign lawyers were rumored to have been traveling in pairs among polling places. This was substantiated by the Election Day contact list {A.4} which includes
the names and pager numbers of numerous city workers
and city-employed attorneys. The lawyers were to wear
adhesive orange dots in the polling places, probably so
that friendly judges, pollwatchers and police could identify them. The lawyers and the dots appear to have come
courtesy of Daley campaign headquarters, since a card
listing “1st Ward” and “orange dots for lawyers” {1.3},
and signed with the same name as one of the Daley coordinators {A.6}, was found in the material. This means
that all run-off campaigns would have experienced similar things.
The unreasonable demand for identification was
witnessed in more than one group of precincts, but it is
not clear which lawyers were being particularly “difficult.” It is unclear to me what criteria lawyers could have
employed to identify questionable voters. Indeed, among
120 pounds of assorted paperwork there was no documentary evidence that they did any research into determining which brown-faced person was a “non-citizen.”
There were, however, reports that people felt it was being done arbitrarily. These lawyers did not live in the 1st
Ward and were completely unfamiliar with these precincts; furthermore, they could not have independently
come up with the idea of challenging any particular voters. This suggests Granato staff may well have conspired
to discriminate without sufficiently valid criteria.
Campaigners
Campaigners said they too were targeted. One young
woman, after working diligently for four months in the
10
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4th and 12th Precincts, complained of being followed and
harassed on Election Day by a heavy-set man of whom
she once said she had had nightmares and who, she told
me, gave her an experience she will never forget.10 She
said that at one point he warned her that he would come
to get her. When she drove her car to vote in her designated polling place, she said the man tailed her in his
own car and followed her into the polling place, and then
tailed her back.
From what we could reconstruct from voting materials and other records, the man was probably a member of the local ward organization, residing in the same
precinct. When the woman entered the polling place, followed by the man, he spoke with the precinct captain,
also believed to be a member of that organization. The
first man told the precinct captain that “she can’t vote”
in that polling place — a false claim, as the woman was
a legitimate registered voter in that precinct. After she
voted, the first man then followed the woman back to the
work precinct. The woman’s female campaign partner
complained of another man pointing to her and yelling
out to his teammates, “I want her panties!”
What is irregular and helps to support suspicions of
a conspiracy to intimidate is that we discovered the
woman’s name, physical description, home address, and
the license number of the car she was driving, scribbled
in three separate locations {1.4} in the materials recovered from the campaign office. Two of these notes are in
that same handwriting as the “Vaske” note. Whoever
wrote these notes is perhaps one of the most powerful
and politically connected people in the city, the one who
appears to have coordinated most personnel, including
the placement of at least 20 police officers to be scattered throughout the precincts.
All three of these notes describing the woman and
her car must have been written on Election Day, since it
is the only day the woman had ever used that car. Someone appears to have gone to some lengths to determine
11

It Happened Four Years Ago

the woman’s name and home address, possibly from confidential police records.
On a yellow pad, an urgent message {1.5} — apparently taken over the phone on Election Day — reads, “2:13
p.m.: Desi called. We need a police officer at Precinct 13,
1307 N. California. Soto pollwatcher causing problems.”11
The question must be asked: exactly what flavor of police officer would the campaign call in such a situation?
Would it be an on-duty uniformed officer, sworn to be a
full-time impartial arbitrator for our great city, or would
it perhaps be a “cop,” paid to be loyal to the Granato
campaign, someone who could flash his or her star and
“take control of the situation”? Why wouldn’t Desi simply call 911 like the rest of us? This question is addressed
in greater detail in the next chapter, under Money.
Notes
1. Chapter 10 ILCS 5/29-4.
2. Soto campaign files, per David Soto.
3. Michael Workman, “Local Flavor,” Lumpen, vol. 7, no. 11,
April, 1999, p. 17.
4. Neil Hoying, “Open Letter to the Board of Elections,” April
14, 2002.
5. According to an analysis of this and other documents, to
best of my knowledge and belief this is Vaske’s manuscript.
6. Envelopes 47E, Chicago Board of Election Commissioners.
7. Interview with 2nd Precinct election judge, April 14, 1999]
8. Envelopes 47E, Chicago Board of Election Commissioners..
9. Election Day list; lawyer assignment sheet; Pollwatcher credentials from Chicago Board of Election Commissioners.
10. Interviews, April 14, 1999, January, 2000, and January, 2003.
11. Notepad Y3, sheet 24; “Desi” is most likely Desi Soto, listed
elsewhere with other HDO chiefs and as coordinator for the 13th
Precinct.
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“Vaske” Election Day plan

1.1
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1.2

14

“Difficult Precincts” on Election Day

Intimidation

“Orange Dots” and blue “Stars”

1.3

Campaigners
noticed certain
people entering the
polling places with
round orange dots,
and pollwatchers
wearing blue stars
with a “1” in the
center. These notes
and dozens of
stickers were
found at 830 N.
Ashland.
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1.4

Campaigner harassment
and “fixing sidewalks” note

This document has two notes of interest: lower right identifies the
harassed woman, including her physical description: “short brown
hair glasses.” Near center is a note confirming sidewalk repair on
Election Day (see chapter on City Services).

16
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Campaigner harassment (continued)

1.4

Second appearance (see also left) of harassed Soto
campaigner’s license plate number, in same handwriting as
that on the “cops” documents. “Blue Aerostar F 144106.”
Third appearance
of harassed Soto
campaigner’s
license plate
number, again in
the same
handwriting. What
did they do with
this information?
(Notepad W4, p. 1)
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1.5

18

“Sheila: Desi called” need police
to deal with pollwatcher

2. Money
“Whataya gonna do for McDonough / After what he
done for you?”
—Mayor Richard J. Daley, campaign chant
for County Treasurer Joseph McDonough, 1931
It is a Class 4 felony to give or accept money or jobs
in exchange for a vote.1 We have been told it is legal for
off-duty police and public officials to accept money on
behalf of a campaign, though nowhere are the details of
the lawful limits of their powers and their civic obligations clearly articulated in such a special situation.
We discovered notes outlining compensation for police and campaign workers. On the back of a “Daley Press
Summaries” bulletin {2.1} is a handwritten accounting
of what looks like money to be disbursed. The total is
“15,800,” adding up “Vaske 3000,” “Dom + Ron 2500,”
“HDO 3000,” “Wesley 500,” “Cops 6000” and “Tony M.
1300.” The bulletin is dated April 12, 1999, the day before the election.
A number of maps and tally sheets {2.2} are studiously marked, in that same mysterious handwriting as
the other “Vaske” documents mentioned above. By process of elimination, and based on an exhaustive study,
my top candidate for this handwriting is none other than
Vaske himself, but he has refused to acknowledge this.
These maps and tallies apparently plan for scheduling 20 to 30 “cops” for the precincts,2 selecting them on
such bases as racial makeup and numbers needed. The
writer assigns them, sometimes in groups of two, to precincts. The 27 precincts listed appear to be the “trouble
spots” for the Granato campaign, where Soto’s power
was asserted loud and clear. If you divide $6,000 by 20,
you get $300 per police officer. Vaske would answer no
questions about this. “I just work the precincts,” he said.
“Maybe some day I’ll talk to you.”
19
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I have great respect for many of my friends and other
officers on the force. But, to be fair, in a city where you
can sometimes wait around for two hours to spend a tender moment with a police officer, what genius has such
ready access to 20 or 30 cops and can expect them to
spend an 18-hour day helping him? Perhaps $300 offers
an incentive, but it would only work out to about $17 an
hour — not nearly as good as most security work, extra
transit detail, and other opportunities. Mike Vaske told
me that he has been working on Mayor Daley’s campaigns
for 20 years, and I imagine that if anyone had the connections to muster these resources, he would. The mayor,
certainly, can expect this kind of loyalty from this many
police officers; he may be the only person in the city who
can. Consider also that there were nine aldermanic runoff campaigns on that day in which the mayor was interested and involved. That would be a lot of cops — nearly
200 — to ask to take a day off all at once.
Soto campaigners in the 29th Precinct complained
about one police officer, working as a pollwatcher, “giving the judges a hard time just setting up.”3 Perhaps this
officer was off duty and paid $300 for the day to support
the Granato campaign. In the 9th Precinct (a LongoCalicchio precinct, as we will later learn), another Soto
campaigner said she saw two people making a cash exchange in front of the polling place.
Elsewhere, we found evidence of actual money disbursed as cash, including paper bank cash wrappers, a
small envelope {2.3} simply labeled “Vaske” — with
creases indicating that it may have contained a stack of
bills — and most importantly a number of signed receipts
{2.4} in a booklet confirming most of the accounting
above. “Dom Longo + Ron Callichio [sic]” show a receipt
for the $2,500, corresponding to the original list. “Desi,
Bob + Ariel” signed for only $1,000 rather than the expected $3,000 (but then HDO, I’ve been told, is strictly a
volunteer organization, so what should they expect?).
“Mike Vaske” received $3,000, for what purpose we don’t
20
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know, and he may have been expected to handle the
$6,000 for cops as well, though there is no evidence of
that. A “Rev. Dwight Wesley” of Greater Zion M.B. Church
signed for $500 and receipts show he paid $50 each out
to 10 volunteers.
As to the police in the 1st Ward on Election Day, it is
not known whether all officers dressed in uniform and
assumed their professional capacities, or whether 20 of
them were acting as compensated civilians exercising
their rights under the 1st and 14th amendments. But
there are serious questions as to the sworn obligations
of policemen when they are paid to be partial while still
standing — one would expect 24 hours — behind their
badges and guns and sworn oaths to the people, particularly on the very day when we are truly celebrating democracy. Whether in uniform or otherwise, and despite
the fact that they have a right to free expression, when
there is a conflict of interest they should either distance
themselves from the opportunity or recuse themselves,
or else ready themselves for the moral struggle to attempt to be entirely impartial despite compensation and
allegiances. We don’t know what happened. But if anyone was paying cops that day, it was not Cynthia Soto.
Nobody was paid in her campaign.
The campaign materials {2.5} indicate Gloria
Chévere was to be paid at least $6,000 for her part in the
campaign (see also Publicity, below). Granato’s D-2 disclosures show a total of $12,000 paid to Chévere.4
There is a clear note {2.6} on a yellow pad under
the amount of $4000 which reads, “Election judges —
Pd.”5 Is this an acknowledgment that the Board of Elections does in fact compensate its election judges, or does
it refer to a little extra sugar to sweeten the pot? This
may seem innocent on the surface; in actuality, of course,
it would be a seriously fraudulent conflict of interest for
a sworn office holder to accept compensation other than
from the election authority. But this is the far more likely
conclusion one can draw from this note.
21
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Source of plenty
Finally, the question must be asked: what organization would have coughed up the cash for Election Day —
for Vaske, Dom and Ron, HDO, Rev. Wesley, and the rest?
Aside from the alderman’s own campaign funds, it could
have come from the mayor’s campaign funds. No city official would acknowledge this money came from the
mayor’s accounts, claiming there was insufficient information to go on. The mayor’s records6 do not reveal any
major sums of cash specifically earmarked for any runoff election campaigns, although there is money going
out to various sources — including compensation of a
number of staffers during the run-offs. 7
However, Granato’s D-2 statement does show $25,000
was withdrawn on April 12, the day before the election
and the day the receipts were signed.8 The wrappers on
paper cash bands {2.3} scattered across the floor of the
campaign headquarters also show April 12 and come
from Manufacturer’s Bank (now M.B. Financial Bank),
which has always held Granato’s campaign funds. Spent
all in one day, this $25,000 could have bought a half-dozen
Krispy Kreme donuts for every voter in the 1st Ward —
or else it was for some other purpose.
Granato refuses to respond, telling me I should see
a psychiatrist. But who was compensating impartial Chicago police officers; the city’s own lawyers; the “selfless
volunteer campaigners” and well-paid civil servants from
HDO, CBG, and other groups, working in the 1st Ward
that day?
The City Hall phone directory found in the material
showed 45 names matching those found listed among
other campaign documents. At least four of the nine “lawyers,” listed on what probably was an Election Day contact sheet {A.4}, are or were employed by the city: Corporation Counsels Ralphette Rhodes, Richard Danaher,
and chief Norma Reyes, all of the Municipal Prosecutions
Division, and Consumer Protection Division Deputy Commissioner Patricia Jackowiak.
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There is no evidence that any lawyers were paid by
the Granato campaign on Election Day, and these lawyers have been more successful than anyone else at
avoiding my calls. But I would think that if city-salaried
police were to be paid, it would have been controversial
not to pay these lawyers as well, “as long as they were
off duty.” But, aside from Public Information Officer Jennifer Hoyle telling me she doesn’t believe it’s a conflict of
interest (she’s not a lawyer), I have received no response.
And election judges? No receipts were found, but one
might wonder who Tony M. is, and what Mike Vaske might
have done with his $3,000. There are notes indicating
the campaign may have been making a concerted effort
to effect the removal of some judges and the installation
of others, presumably their own.
The ultimate power
Where, we might ask, did Jesse Granato get $25,000,
not to mention the rest of the $167,536 at his disposal for
his campaign? Did he get it in $25 and $50 contributions
from the hard-working taxpaying residents of the 1st
Ward? (I apologize for the tone; I’m a little emotional
about this.)
An analysis of his campaign receipts in 19999 showed
42% came from real estate, 29% from pro-development
businesses, and 16% coming from individuals with names
like William Kritt, from the old real estate family;
Theodore Mazola, former 1st Ward alderman and now
powerful real estate agent; Aleksei Nakonetchny, who has
built many of the new condos, and others, few of whom
reside in the 1st Ward. A portion of this money, other
analyses have shown, came from developers immediately
after Granato helped them with zoning changes.10
Think of it: as much as 90 cents of every dollar paid
that day must have gone from these developers’ deep
pockets to HDO lieutenants; Dominic Longo and Ron
Calicchio; Mike Vaske; and many others, perhaps including, as I have attempted to show, city police officers, city
attorneys, and city workers from outside the community.
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These people were then asked to do whatever was in their
power to help get Jesse Granato elected. But the money
did not go to them directly, it went through an agent: the
1st Ward Committee to Re-Elect Jesse Granato.
Notes
1. 10 ILCS 5/29-1.
2. Some documents list 20 and others list 30 police officers, but
most tallies count only 20.
3. Interview with 29th Precinct campaigner, December, 2001.
Campaigners identified the officer simply as “Pete.”
4. 1st Ward Committee for Jesse D. Granato, Illinois BOE Form
D-2: Campaign Finance Disclosures, Jan. 1, 1999-June 30, 1999, p.
66.
5. Notepad Y3, sheet 6.
6. Richard M. Daley Campaign Committee, Illinois BOE Form
D-2: Campaign Finance Disclosures, Jan. 1, 1999-June 30, 1999.
7. Daley D-2, Itemized Expenditures, pp. 26, 43, passim. Listed
in the Granato materials were Rosemary Andolino (5th Ward coordinator) and John O’Rourke, who according to the D-2 were paid
$1292.28 and $716.35, respectively, just after the election; see the
sheet titled “Attorney List” {A.6}. O’Rourke now works for Victor
Reyes at Greenberg Traurig, LLP. City employee Joe Cini and Ramón
Reboyras, Jr., also listed, were paid salaries by the Daley campaign
in February, but not in April. Ariél Reboyras, who worked for the
Water Department at the time and is prominent in HDO lists, was
reimbursed expenses.
8. Granato D-2.
9. “Angry voters go to polls,” West Town Free Press, April 1999.
10. Charles Frago, “Caught in the act,” StreetWise, June 16-30,
1997, p. 3ff.
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“Daley/Daily Press Summaries”

2.1

Back

Front
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2.2

“30 cops $6000”

Mike Vaske would not acknowledge whether this is his
handwriting, but by process of elimination and numerous
other clues, including faxes sent, I believe it to be his.
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“Vaske” envelope and cash bands

2.3
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2.4

Receipts dated April 12, 1999

Dom Longo and Ron
Calicchio: $2,500

Desi, Bob and Ariél:
$1,000

Mike Vaske: $3,000

Rev. Dwight Wesley:
$500

A number of additional receipts were
dated Feb. 22 and 23, including ones for
Tim Degnan, Jr. and many for “student
program participants” from the
Beverly area being paid $25 each. The
first election was held Feb. 23, 1999.
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Finances including “Gloria $6,000”

2.5

It was no surprise to see “Gloria” (Chévere) scheduled to
receive $6,000. But what did Scott Fawell, the Republican
cloutmaster recently arraigned on corruption charges, have
to do with the campaign? Were certain favors exchanged
during this period?
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2.6

“$4,000. . .Election Judges —Pd.”

“Election judges —Pd.” Now, what could that mean? (Notepad
Y3, sheet 6.) Also, is that “Tony Minon” the same as the Tony
M. listed in {2.1}?
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3. Bickerdike
“It’s simple. Higher taxes, higher quality of people.
Lower taxes, lower quality of people.”
—Jesse Granato, during
a candidate’s forum, February, 1999
Easily the most controversial issue in West Town, as
in many areas in the ring around the city core, has been
that of gentrification.1 The issue of hyperdevelopment and
its socioeconomic impact pervades every square inch of
space here and every activity of daily life, from shopping,
to transportation, to crime, to rent and taxes.
Nowhere was development moving so quickly as in
West Town, and this was the central issue of the Soto
campaign — to get development under control, to return
the neighborhoods to the people as opposed to leaving it
with the downtown powers. Complaints have flown
throughout Granato’s career as alderman, about skyrocketing property taxes; the noise and collateral damage of
perpetual construction; land-grabbing and speculation;
displacement of low-income renters; and alleged tit-fortat between developers and aldermen.
Bickerdike Redevelopment Corporation, though as
a body claiming neutrality during the election3 — as it
must by law as a nonprofit — was blasted by the Granato
campaign for allegedly supporting Soto.4 During the camA typical
Bickerdike
affordable housing
development. They
also operate
rental properties
in the area.
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paign and after the election, Bickerdike residents complained that Alderman Granato’s supporters were harassing them. A Bickerdike employee mentioned undue
pressure to change their Soto signs to Granato signs, and
there were indications of smear tactics used to discredit
Bickerdike and Soto together (see the chapter on Publicity).
Several months before the election, Granato had been
sued for defamation by Bickerdike after several disparaging public statements were made in a press release.5
This was just another flare-up in a years-long feud between Granato and certain affordable housing initiatives
in the ward. For the election, the existing grudge made
Bickerdike the perfect scapegoat: it could be painted as
the symbol of lower-class living and Granato could make
an example of them as targets for urban cleanup and
crimefighting. What would it matter that the rights of
innocent people were abridged in the process?

Between 1995 and 1999,
thousands of new
building developments
shot up in West Town.
Why were all of
Bickerdike’s affordable
housing projects shot
down by Ald. Granato?
Was it really just a
personality conflict?
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In the 20-Point List {A.2} found at the campaign office, which Susana Mendoza confirmed she may have
written, is an item: “Call [assistant to mayor] Sheila
O’Grady and get a list of property owners in [precincts]
9, 7, 23, 29, 31 from recorder of deeds for Ron,” presumably Calicchio. “Get Bickerdike file from JG and give to
Ron.” “JG,” of course, could only be Jesse Granato. These
five precincts were the center of Soto’s strength.
One month after the election, Bickerdike property
manager Andy Soto was called to a regular meeting with
25th District police and was arrested on the spot and
without warning under the charge of criminal housing
management, a charge later dropped.6 Bickerdike staff
and tenants, according to managers, were treated to a
rash of visits from police and inspectors, phone calls,
stalking, and humiliation.7 Numerous complaints circulated about these developments and the speculation of
some connection among one or more of: the Ron
Calicchio-Dominic Longo Coalition for Better Government (the controversial political fundraising posse) and
his Department of Revenue Investigations Division; the
Department of Buildings Strategic Task Force; certain
members of the 14th and 25th District police, and of
course Alderman Granato’s campaign.
It is now known that Calicchio’s name appeared
among numerous documents found at 830 N. Ashland,
especially those relating to the specific Soto home precincts in which the campaign’s Bickerdike debate was
raging. (See also the chapter on Dominic Longo and
Ron Calicchio.) However, it is not clear whether
Calicchio did anything, and we must keep in mind that
Granato had equivalent powers and a motive for using
them against Bickerdike. Nobody will admit whether an
organized effort in fact took place. But the effect on
Bickerdike and its tenants was the same as if there had
been a full-blown conspiracy.
Although the car-bombing of Soto campaigner and
Bickerdike employee Marla Bramble, 24 hours after the
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election, pointed suspicion toward some of these groups,
police immediately called it a random incident and dismissed it without comment.8 Car bombing has often
served as a revenge message in Chicago politics, and
Bramble, being handicapped, spent most of her time in
her car between her home and Bickerdike locations, in
the weeks before the election, during the same period
that coworker Andy Soto and Bickerdike residents were
reportedly being harassed. The next day, a tire was
slashed on another Bickerdike staffer’s car.
Bickerdike Redevelopment Corporation has distinguished itself with a 35-year history of providing affordable housing to Chicago’s West Side. Until the area became the city’s favorite target for Mayor Daley’s
development plans, Bickerdike enjoyed a solid working
relationship with officials in the 1st Ward and completed
numerous projects. Since coming to power, Granato has
filibustered all of Bickerdike’s attempts to commence
their projects, “and unless there’s something I don’t know,
there hasn’t been a unit of what would be reasonably
considered affordable housing since he took office” in
1995, according to one Bickerdike employee.9 The controversy has been characterized as a minor personality
conflict between Granato and Bickerdike staff. But penciled at the bottom of the famous 20-Point List {A.2} is a
handwritten itemization, apparently of three of Granato’s
notable cleanup services to the ward, including “No new
homes for Chicago” (emphasis mine), clearly referring
to New Homes for Chicago, the title of one of Bickerdike’s
major affordable housing projects which they say
Granato defeated.
This may mean nothing; it is, however, wryly indicative of the theory that it has been the city’s intention all
along to employ Granato to push development while obstructing these affordable housing efforts — efforts
which, in public at least, our officials profess to endorse.
Many of the events we are seeing may be the collective
minute symptoms of this resistance by the city, but the
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entire picture put together suggests an actual conspiracy
to inflict harm.
What is new in this material are the written indications that coordinators of the 1st Ward campaign may
very deliberately have focused the efforts of Ronald
Calicchio and other colleagues in an attack on Bickerdike
management and tenants. Did Sheila O’Grady actually
obtain a list of property owners for Cynthia Soto’s five
precincts for Ron Calicchio, who also was listed as coordinating those precincts? Why would Calicchio need that
information from Sheila O’Grady?
Was the intention to get all of the “property owners” in the precinct or only those for Bickerdike? What
would be the point of either? If Calicchio wanted to reach
out to these people, why did he require a special list?
Why wouldn’t he simply knock on their doors and be
friendly?
For whatever reason, someone seems to have decided
Calicchio needed a list of property owners, as well as the
file on a business operating in those precincts. Most of
us walk through our precincts with pollsheets or “walk

With rapid new development came the demolition of much of
the existing inexpensive housing stock in the ward.
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and talk” lists. Most of us couldn’t ask Sheila O’Grady
for the time of day, and I can’t even get her to return
telephone calls. But, would she mind compiling a long
list of property owners to Ron Calicchio for his private
use in their common political cause, on the double? How
could she achieve this ethically without taking a day off?
Furthermore, if Granato gave “the Bickerdike file”
to Ron Calicchio, running a team of revenue investigators, of all things, and reputed by the Tribune to be capable of certain indiscretions,10 it would be like giving
him a loaded gun, and would also raise questions about
what badge he and Granato would be doing this under
— the city’s or the campaign’s. (This theme of conflict
pervades the recovered material.)
Another memo {A.3}, in a style and tone similar to
the one I believe was Mendoza’s, has an item which reads:
“Bickerdike: Find out the name of the CEO as well as
his/her salary. Get statistics on the ethnic breakdown of
recipients of their housing.” What in the world would be
the point of all of this activity? At minimum, it sounds
like the beginnings of a smear campaign, one with a racist tinge; this is the likely conclusion, since the list looks
like mostly media work. However, it also sounds hauntingly like a component of the invasive harassment campaign that Bickerdike tenants and management say they
were suffering through just around that time. Perhaps it
was the media portion of the alleged campaign of harassment.
It is an odd twist that these mayoral departments —
Intergovernmental Affairs, Planning and Development,
and Revenue, then employing O’Grady, Mendoza, and
Calicchio, respectively — are the three that would benefit the most from any rollbacks in affordable housing
here, along with the Department of Buildings. Correlation does not indicate causation, but I point this out simply to underscore the problem of potential conflict of interest throughout this campaign. Mendoza indicated that
if she was involved at all she was just the messenger.
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According to lists, dozens or hundreds of city department heads, Corporation Counsel attorneys, police and
other city employees and job hopefuls were scheduled to
come into the 1st Ward to work on the election campaign.
These are same individuals who are supposed to deal
impartially with building inspections, taxation, services,
and crime and allegations of crime. You shuffle the deck,
but they’re still the same cards.
The Tribune’s John Kass wrote that Calicchio’s Department of Revenue investigators “wear bullet-proof
vests, handcuffs and make like the Delta Force.”11 While
this matches descriptions by Bickerdike tenants of individuals who, their report says, would come to their homes
during the period of harassment, the complaints mention only the Department of Buildings, not the Department of Revenue. But would Calicchio, in his professional
or personal capacity, have anything to do with that? A
representative said that Buildings doesn’t normally work
with Revenue in such investigations. Perhaps not the
housing complaints, but would it not be within Calicchio’s
specific job description to investigate Bickerdike itself
as a business? How would one work on a private political campaign and an official revenue investigation in the
same breath?
Robert Forgue, former chief of the Strategic Task
Force and listed numerous times in the Bickerdike complaint,12 said he was “not sure” whether Strategic Task
Force investigators ask questions unrelated to building
inspection, such as the amount of rent someone pays,
their income levels, social security numbers, and date of
birth. Separate residents at separate locations said they
were treated to a battery of such questions.13 These would
seem to be questions more for a revenue investigation.
Forgue told me he wasn’t familiar with the incidents
and would need to look them up.14 (He never called me
back.) “We deal with thousands of cases,” he said. He
seemed honestly unfamiliar with Bickerdike or the situation surrounding it. He added that targeting a specific
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property management company and hitting its properties in a short stretch of time, as was alleged in the
Bickerdike complaint,15 would not have been a decision
his department made: “All of our referrals come [individually] from the police department,” he said. Five separate Bickerdike locations reportedly were contacted by
city inspectors within a six-day period, and the sixth location a week later.
The complaint lists page after page of humiliating
inspections and harassment said to have occurred specifically during the six weeks just after the election. It
goes on to list reports of visits to Bickerdike residents
and staff by police and people who said they were city
inspectors. There is mention that, during the same period, 25th District police participated in the filming of a
“Crime Watch” television episode in front of one of their
new developments, airing numerous details about the
arrest of Bickerdike staffer Soto and, according to the
report, appearing to “misrepresent the facts of the situation.”16
The report also lists two calls from anonymous
sources who claimed that 14th District police were asked
by Granato to collect “a list...for his use of all 911 calls
coming from Bickerdike properties.” What would be the
purpose of such a list? A Bickerdike staffer speculated:
“Probably because he was assuming that when calls were
made from Bickerdike properties it was because a resident was causing the trouble. In fact, our resident population is more civically engaged than the population at
large, and we educate residents to call police when they
see problems or when there are people hanging out in
front of their units or when there is gang activity or whatever the case may be.”
Granato has refused to comment on anything, and
frankly I’m a little afraid to call 14th and 25th District
police. What if they tell Alderman Granato?
If I were an elected official bent on revenge against
one of my political foes, perhaps the best day for me to
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begin my terror campaign would be the day after the election. My powers would include the ability to use police
and other city servants at my disposal. I could simply sit
at my desk, with my file, and punch buttons on the telephone, making calls all day. “Sergeant, I’d like you to inspect this address, and this one, and this one.” I alone
would know that the three locations are part of a single
target. Neither the police department nor Mr. Forgue
would really have any idea. Is this how it works? Gee,
aldermen are pretty powerful.
O’Grady and Calicchio would not return repeated,
desperate calls from this taxpayer. But there can be no
equivocation: aldermen, police and city employees, from
top to bottom, must recommit themselves to drawing an
ethical line between their work and their private interests, particularly political campaigns. The U.S.
Attorney’s Office, the State’s Attorney, and the City Council Ethics Committee should vigorously investigate and
monitor this as well as other related matters in this report. This kind of thing must be treated with absolute
zero tolerance.
Notes
1. For West Town, the most comprehensive discussion of this
can be found in John J. Betancur, Isabel Domeyko, and Pat Wright,
“Gentrification in West Town: Contested Ground,” Natalie P. Voorhees
Center for Neighborhood and Community Improvement, University
of Illinois at Chicago, Sept. 2001. The city’s development plans are
summed up in City of Chicago Department of Planning and Development, “A Plan for Chicago’s Near Northwest Side,” Sept. 2002.
2. For Granato’s relationship with developers, see in particular the thoroughly researched three-part series by Charles Frago,
beginning with “Caught in the Act,” headlining in StreetWise, June
16-30, July 1-15, and July 16-31, 1997
3. Abdon M. Pallasch, “Rehabbers say city, cops set them up,”
Chicago Sun-Times, Jun 23, 1999, p. 21.
4. Campaigners’ comments; also, see “Affordable Housing”
piece. I recall that several Bickerdike workers who live in the ward
supported Cynthia Soto in her campaign, but whenever I called they
were always very circumspect about not discussing campaign matters during their work hours.
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5. Bickerdike Redevelopment Corporation, “Summary of Incidents of Harassment of Bickerdike Redevelopment Corp.,” confidential document, June 1999, p. 4
6. Pallasch, op. cit.; Bickerdike, “Summary of Incidents,” p. 4.
7. Bickerdike, “Summary of Incidents.”
8. Interviews; Bickerdike, “Summary of Incidents,” p. 5
9. Interview with organizer Marla Bramble, Jan. 31, 2003
10. John Kass, “Gun message lost on city employee packing
clout,” Chicago Tribune, Sept. 28, 1998, p. 3
11. ibid.
12. Bickerdike, “Summary of Incidents.”
13. ibid., pp. 1-2.
14. Interview, Feb. 3, 2003.
15. Bickerdike, “Summary of Incidents,” pp. 2-3.
16. ibid., p. 5.
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4. Dominic Longo
and Ron Calicchio
“But there are other things which a man is afraid to
tell even to himself, and every decent man has a
number of such things stored away in his mind.”
—Fyodor Dostoyevsky,
Notes from the Underground
A strong volunteer force of area residents dominated
the Soto campaign, in contrast with the notable lack of
much local support for incumbent Granato. His campaign
power — which, lists suggest, consisted of a small amount
of 1st and 32nd Ward support as well as high-ranking
city staffers — was forced to round up assistance from
far outside the 1st Ward, according to the many names
and addresses we have found. Richard Daley, Richard
Mell, Jesse White, Michael Madigan, and numerous other
officials were listed in materials and were rumored to
have airdropped upwards of 1,000 paid individuals and
dues-paying city workers into the 1st Ward, according to
some estimates. They disappeared back to their distant
homes after the election, while residents were forced to
live with the result.
The extent of this activity was mere rumor until we
discovered many lists in the recovered material. Hundreds of names were found, and paperwork shows political newcomers Jim Thompson (Ald. Matlak’s aide) and
Susana Mendoza (now a state representative, then Ald.
Frias’s aide and a DPD employee) as two coordinators
for the campaign. Several lists {A.1} counted off the
names of veteran and ranking city staffers, including
Sheila O’Grady, Victor Reyes, Al Sanchez, James M.
“Mike” Vaske, Mike McCue, John O’Rourke, and a host
of others. The campaign divided the ward among seven
teams headed by various personalities in HDO and the
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city payroll, nearly all from other wards. In addition, a
legal crew was found on a list {A.4} in pairs. Nearly half
of these lawyers work or worked in the city’s Law Department. Another list {A.5} appears to assign lawyers
to move among the polling places on Election Day. According to witnesses and documents, judges friendly to
the Granato campaign would, without actually exchanging words, be able to identify them by the stickers they
wore — an orange dot {1.3}. Other lists indicate numbers and locations for police officers.
Though there are many names in the lists we have
found of outsiders swarming the ward for the election,
perhaps most sobering is the frequent appearance in the
lists of the names Dom and Ron, or Dominic Longo and
Ron Calicchio. The material tells us they must have been
a team, assigned to manage the campaign in Soto’s own
stronghold — the five precincts in the southeast corner
of the 1st Ward — and also having authority over absentee ballots {4.1} (see also the chapter on Absentee
abuse).
Longo and Calicchio individually enjoy two of the
most notorious public reputations among Chicago’s city
workers.1
Much has been written and reported about these two,
regarded both individually and as a team. But it was a
shock to learn, so long after the election ended, that they
had been assigned to Soto’s home of 32 years, where she
was working toward the lifetime goals for which she had
prepared and on which she had already spent a large
portion of her personal savings. She was an energetic,
honest candidate, and her own precincts particularly
loved her; it may be no wonder that the power structure
felt the stakes were high enough to send their very “best”
into the heart of it. Eight months of effort would be derailed during a three-week visit from Longo and Calicchio.
Dominic Longo
Longo was jailed in 1984 for forging absentee ballots. Within the paperwork, we have found clear evidence
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— in a Longo-Calicchio precinct — of six forged absentee-ballot applications {4.2}. One particular building in
their assigned territory shows a number of absentee ballots for people who, according to a longtime resident, did
not live there during the election, and indeed the building was probably mostly empty and under renovation at
the time.
A relative of two of the victims said they had not lived
in the city for several years. Their names were spelled
incorrectly in their own signatures, which is probably
what kept the careful perpetrator from following through
on these two. One other former resident was said to have
died two years before the election, and his ballot was
voted through. Three other bogus absentee ballots were
submitted and went through the system, and copies of
the applications were found along with stacks of others
found in the former Granato office.
The only bona fide voters living at that address included an elderly couple and a family of three. All five
voted absentee, including a woman who had also applied
for election judgeship in that precinct. I make no claims
as to the validity of their eligibility, and, while it looks
suspicious, there is no evidence linking them together;
the perpetrator probably relied on the high number of
former residents here to help bury the forged ballots
among less illegitimate ones. The only pollsheet {4.3}
Seen near a
Skokie
intersection.
Who did this,
and why?
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found for the 31st Precinct was marked only for this
address.
Of the 24 absentee ballots mailed in the tiny precinct,
half of them came from this single three-story Victorian.
On the recovered bogus absentee applications, there is
a consistent, studied quality in every signature which,
when looked at as a group, plainly suggests forgery. Comparison of records under careful analysis showed that
the printed handwriting on the six applications corresponded so closely to samples from Jennifer Collins,
Granato’s chief of staff, that I was quite convinced.2
Now, I am acquainted with Jennifer, and I know she
is not capable of forgery and would have no motive to do
it. I am sure she had nothing to do with the signatures.
But then, who did the signatures? I felt she must know; I
imagine that the perpetrator must have nonchalantly
asked an innocent bystander to “help fill out the applications,” and then must have gone downtown and copied
the signatures from the computerized records at the
Board of Election headquarters — information available
for public viewing. But when I asked Collins about the
applications, she flatly denied having written them. She
was very defensive, with Granato attorney Ed Czadowski
on hand. Collins confirmed that {A.1} is mostly in her
handwriting.
The print also corresponded very closely to that of
Wallace Davis III, assistant commissioner for the Department of Water, son of a former alderman, and a recent
failed challenger to 5th District Sen. Rickey Hendon’s
seat. His handwriting appeared on recovered registration audit sheets, and he was listed as having worked in
that area. In fact, the records showed that Davis registered a voter at that address. But I was never able to
reach Davis for comment on this.
Longo himself already denied any knowledge of these
matters in a 2000 article in the Chicago Reporter.3 In the
article, Susana Mendoza added, “‘I would think if anyone was going to be careful about fraud, it would be
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Dominic.’” I agree. But the article also states that
Mendoza “said Longo did not play a leading role in
Granato’s absentee vote push,” a claim which the recovered records appear to contradict. (See, for example,
{4.1}; also see Absentee abuse.)
Within just this one precinct, “Dom and Ronnie” appear to have turned the margin from a 10-vote lead for
Soto in the first race to a 13-vote lead for Granato in the
run-off. The other four precincts would also share the
“most improved” award — by earning as a group an unprecedented 177% gained from the first election to the
second. Who else could achieve this but a Longo-Calicchio
duo, who nobody seemed to know had anything to do with
these precincts?
Recall that these were originally the strongest precincts in the ward for Soto. The margin in these precincts
alone — instead of improving for Soto in the run-offs as
polls were indicating — somehow lost ground by 8%. I
am convinced this must have been due to Longo and
Calicchio’s stealthy efforts. In fact, it can be put another
way: Soto somehow lost between 150 and 250 votes in
the five precincts where opinion on her had been skyrocketing. This is a good portion of Granato’s overall
margin of victory, and we are left with 31 precincts to
explore. Absentee ballots clearly played a major part in
this area.
The entire east wing of the ward was in grave jeopardy for Granato, as the results of the first election show.
Soto had swept the southeast, her own neighborhood, by
a 22% margin and had beat Granato by several percent
in the other precincts. Something had to be done quickly.
Longo and Calicchio, along with three others — Joe Cini,
Tom Hayden, and Mike McCue — hadn’t been involved
in the first election; someone needed to put a dent in
Soto’s popularity there. What was apparently most diligently monitored by the campaign managers was the
progress made in collecting absentee-ballot applications.
One list {5.3} appears to show an estimate of 757 total
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applications collected for the Granato campaign, of the
1,164 total.
One resident of a Longo-Calicchio precinct reported
that a man had approached her at her house and stated
that he was with the Board of Elections and had come to
pick up her fiancé’s absentee ballot.4 The woman, who
had canvassed that precinct for Soto, said she did not
recognize the man as a Soto worker. The Board of Elections does not send out messengers to collect absentee
ballots.
In 1999, Longo was assistant commissioner for the
General Services Department, and he later became the
chief candidate for a much more important post, a top
administrative position at the Sewer Department paying $95,000.5 Selected for this post by Sewer Commissioner John Kosiba — also listed among campaign materials at {A.6} — one wonders whether Longo earns
promotions and job immunity due to his fundraising and
campaigning ability. If so, this was a rude gesture not
only to the city in general but in particular to the 16 other
applicants for that position.
Ronald Calicchio
Ron Calicchio works in the Department of Revenue
and at the time was chief of revenue investigations. Building owners along Chicago Avenue, particularly within the
Longo- Calicchio
This busy
intersection at
Chicago and
Ashland avenues is
near the stores
where several
complaints of
inspection
harassment were
heard. Left of and
just behind the camera are the five Soto precincts —
7, 9, 23, 29, and 31 — in which Longo and Calicchio were
listed as coordinators.
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region, were said to have been repeatedly harassed during the election by unknown badge-wielders, hit with
numerous inspections, and charged with code violations,
allegedly by some for refusing to display Granato posters in their windows or to remove Soto posters.
These rumors were circulating during the election
campaign, months before the Soto team knew anything
about Calicchio’s participation. Calicchio’s division, with
the aid of attorneys and police officers, investigates and
issues citations to businesses for tax and license delinquency. The Tribune’s John Kass has asked whether this
presents a conflict of interest with his campaigning and
fundraising efforts for his Coalition for Better Government, which derives some of its revenue from Chicago
businesses, just like Calicchio’s own department.6
Calicchio has been upbraided in the press for abusing his position, among other things by impersonating a
“tough guy” law enforcement officer and illegally carrying a handgun.7 (Daley, showing an attitude highly hypocritical of his anti-gun policy, has thus far protected him.)
The Coalition for Better Government’s empty business
envelopes and volunteer forms {4.4} were found scattered among the Granato campaign papers.
So far, there is no evidence that Calicchio was involved in any harassment. Among other places, Calicchio
also appears in this report under Bickerdike.
Longo and Calicchio together operate the Coalition
for Better Government, with the assistance of John Boyle,
whom Kass of the Tribune derisively nicknamed “Quarters” because he “served three years in prison for stealing $4 million in quarters belonging to the Illinois State
Toll Highway Authority.”8 Also participating in CBG is
Joseph Henry Mattes, who along with the rest was featured in a bad light in Jim Ryan’s gubernatorial campaign ads attacking opponent Rod Blagojevich. Mattes
then threatened to sue the campaign for libel when he
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objected to the use of the word “felon” in describing him
along with others in the organization.9
Frankly, I don’t know what they are. The Ryan ads
and Kass’s columns have done such a thorough job of
demonizing them that it’s difficult to separate the wheat
from the chaff. A friend in City Hall told me that Ron
Calicchio is “a terrific guy, a breeze to work with.” My
guess is that they may be generally decent people who
submit to temptation. This doesn’t make them inhuman,
but it doesn’t make them ideal candidates for positions
of responsibility to taxpayers and for promotions.
Who can blame anyone, as long as their superiors
encourage them with promotions and temptations, and
dismiss any indiscretions? If you had a worker who had
been caught stealing once, perhaps you might not fire
him for the first offense, but surely the second time. And,
to ensure it wouldn’t happen a second time, you would
be smart to move him near a tree with less tempting fruit.
Why does just the opposite always seem to happen in
Chicago politics?
Certainly neither Longo nor Calicchio lives anywhere
near the 1st Ward, though they appear to have been instrumental in doing lethal damage in Soto’s lifetime
home. There is evidence that other groups of precincts
in the west side of the ward may have seen their voting
compromised in similar ways. Dilan Abreu, like Longo
once convicted of vote fraud, was listed as working on
the Granato campaign in a western precinct. The paperwork we discovered, along with the reports of residents,
suggests that certain Granato campaigners may have
helped secure his 347-vote margin through scattered but
widespread manipulations, Cynthia Soto having been defeated in a political “death by 1,000 cuts.”
The largest single knife by far involved absentee ballots, and the paperwork reveals that the absentee push
and other activities must have been coordinated by top
players in the Gabinski, Mell, and Daley camps. A large
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folder {4.1} taped to the wall, apparently for submitting
absentee requests, was marked with the names [show]
“Dom + Ron,” suggesting that these two may have been
in charge of this aspect of the campaign.
Many of the individuals closely involved in Granato
election operations were occupying the highest posts in
city and state government. Why they would stand by and
allow improprieties to happen is a great mystery to me
— particularly considering Daley’s “tough on crime”
policies. While in Chicago we sanctimoniously bash kids’
heads in for underage drinking or smoking pot, city officials and police support political campaigns side by side
with individuals who have been convicted of felony absentee fraud and other indiscretions, and watch as these
same people continue playing the game in the same positions, as if nothing were unusual about it.
On the day of his inauguration, and throughout his
campaign, our new governor Rod Blagojevich emphasized
his intolerance with “mediocrity and corruption” in government and mentioned “way stations for patronage.”10
CBG is said to be a key fundraising and personnel body
for Ald. Richard Mell and his political offspring.11
“I have questions in my mind whether [Blagojevich]
is going to be able to say no to the person whom he owes
his political career,” said Jim Ryan during his election
campaign. He was, of course, referring to the governor’s
father-in-law, Ald. Mell. The suspicion stems partly from
Mell’s and Blagojevich’s campaigns being supported not
only with CBG cash, but personnel as well. I’m not a Republican, but you don’t have to be one to appreciate the
question.
In my opinion, his honor the governor — despite returning a small cash sum from CBG — is still in no position to pontificate on such a point of ethics. Keeping one’s
hands clean is like a religion — it is an active, full-time,
intentional effort, and it can rip families apart.
Blagojevich is not off the hook by merely returning a few
thousand dollars and mumbling some things in an inau49
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guration speech. He will have to confront the fact that
his political success is in large part due to these men
and others like them.
Before venturing in other directions, our elected officials must focus a laser beam on corruption in the election process and in their own campaigns.
Notes
1. Many articles by John Kass, Chicago Tribune, 1998-present.
See, for example, John Kass, “Straight answer from Daley like fall
off a bike — it hurts,” Chicago Tribune, Oct. 7, 1998, p. 3.
2. Interview, January 23, 2003. After quite a bit of study, I had
ruled out two other candidates: Angela Floro and Susana Mendoza,
both of whom are connected circumstantially to the forgeries and
have similar handwriting: Floro and her family lived in the building
and had requested absentee ballots along with some others, and
her manuscript was confirmed through her election judge application, found in the files. Floro denied any knowledge, and there were
too many differences in her manuscript. Mendoza’s handwriting
samples closely matched the word “Alderman” at the top of {A.1},
and until seeing Collins’ registration audits I had long assumed that
the rest of {A.1} was written by Mendoza.
3. Alysia Tate, “Voter fraud not absent in Chicago,” The Chicago Reporter, Nov.-Dec. 2000, p. 11.
4. Interview, April, 1999.
5. “Vote-fraud convict seeks top city job,” Sun-Times, Jan. 12,
2000, p. 18.
6. John Kass, “Those who lead a patronage army get to call the
tunes,” Chicago Tribune, Sept. 29, 1998, p. 3; Coalition for Better
Government, Illinois Board of Elections Form D-2: Campaign Finance
Disclosures, Jan. 1, 1999-June 30, 1999.
7. John Kass, “Straight answer from Daley. . .” inter alia.
8. John Kass, “Those who lead. . .”
9. Scott Fornek, “Man named in Ryan ad claims it’s libel,” Chicago Sun-Times, Oct. 11, 2002, p. 1.
10. Governor Rod Blagojevich Inaugural Address 2003, Jan. 13,
2003.
11. See, for example, Eric Krol, “Who is funding the governor’s
race?” Daily Herald, Sept. 1, 2002, p. 1; Steve Neal, “How Mell
groomed a governor: Veteran alderman boosted son-in-law to prominence,” Chicago Sun-Times, Nov. 8, 2002, p. 51.
12. Eric Krol, “How his father-in-law figured in the political rise
of Rod Blagojevich,” Daily Herald, Oct. 3, 2002, p. 1.
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“Absentee Requests” folder

4.1

Why did Susana Mendoza tell the Chicago Reporter that
Longo did not play a significant role in absentee ballot efforts
in the election?
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4.2

Falsified absentee requests

These and the following four applications, confirmed to have
falsified signatures, were found among materials recovered
from the former Granato headquarters. Note the misspelling
of the name “Varallo” in the signatures.
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Falsified absentee requests (continued)

4.2

Observe the consistent handwriting style in the name and
address spaces. This handwriting was not seen on any other
absentee-ballot applications, but a very similar style was
found among the rest of the materials. A resident told one
reporter that she believed Moncada had died two years before.
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4.2

Falsified absentee requests (continued)

Of the six clear forgeries, all but the two Varallo ballots were
voted and processed through the Board of Elections.
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31st Precinct pollsheet

4.3

This is the only pollsheet we could find for the 31st Precinct.
The only markings on it refer to the building involving the
absentee ballots.

55

It Happened Four Years Ago

4.4

Coalition for Better Government
volunteer sign-up sheets

Some Coalition for Better Government “volunteer sign-up
sheets” and CBG envelopes were found at the campaign
headquarters.
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5. Absentee abuse
“Vote early, and vote often.”
—Adage inspired by Chicago politics
Absentee-ballot abuse was far from limited to six
forgeries in the Longo-Calicchio precincts. A general culture of abuse seems to have dominated the Granato campaign. This activity is very damaging to an opponent; it
carries almost no stigma for campaign, campaigner, or
voter; and there is no visible remedy on the horizon. It is
also what makes a more heinous crime like a forgery or
ballot theft so difficult to detect, like a needle in a haystack. For several years, campaigners have been encouraging voters to vote absentee without a valid excuse,
treating it more like an everyday “voter service” rather
than a rarity. In order to make voting a snap, the campaigner typically shepherds the voter through most or
all of the absentee process without the voter ever having
to leave home.
This practice is widely assumed to be legal or, at
least, a misdemeanor engendered by mass ignorance
about the rules, extenuated by officials as a kind of rampant electoral jaywalking, and probably only in small
pockets. But who is leading voters across the street?
Now, we have found documentation of the likelihood
of active bulk solicitation of absentee ballots across a
campaign. We also see a mechanism in place for this
which is, at the very least, observed calmly by city officials who would be screaming bloody murder if they themselves were not beneficiaries of the crimes they watched
their minions commit. Of all of the sad things we have
uncovered, this is truly the most damaging to voters’
rights. Nothing here compares to the high-ranking city
officials who would quietly stand by while watching this
activity run rampant around them.
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At the low ranks, the worker fills out an absenteeballot request, falsely claiming that the voter “expects
to be out of the county” or has some other excuse on
Election Day, perhaps reassuring the voter that it is just
a white lie, even though it is a felony. When the ballot
arrives, the campaign worker makes an effort to arrive
soon after, sometimes going as far as coming in to help
punch the ballot, also a practice proscribed by law. Illegal too is the worker’s frequent subsequent offer to mail
the ballot for the voter. These two are felonies as well.
The opportunities for abuse of this system are multitiered when not enforced. A staggering 1,164 absentee
ballots were processed in the 1st Ward run-off, and the
vast majority were for “out of county” status. Of every
eight votes cast in the 1st Ward run-off, one absentee
ballot was mailed. Several neighboring buildings are often shown to have all registered voters “leaving town”
on Election Day. The 1st Ward was among the top three
in terms of absentee-ballot applications, and the material indicates that as many as two-thirds of them may
have been processed by Granato campaigners.
This undermines legitimate absentee-ballot claims
and in addition opens them up for abuse as well. Absentee voting in the home was created to protect the voting
rights of those for whom it would be impossible to appear at the polling place on Election Day, either because
of physical absence from the county, a serious physical
disability or pregnancy which leaves them bedridden and
unable to walk or be driven around the corner, or because it so interferes with the practice of their professed
religion that they cannot possibly vote.
It is not meant as a convenience for those who are a
little under the weather, or who have some mild medical
condition, or who are pregnant but still ambulatory, or
who don’t feel like walking in the cold, or who don’t want
to be bothered with their right to vote. It certainly was
not made as a convenience for campaign managers. The
invitation {5.1} for an exclusive Granato campaign
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fundraiser at Corosh Restaurant included a note that
“absentee ballots will be available.” We hope they meant
request forms, and not ballots. If crimes were encouraged at this party, it was being done right under the nose
of newly appointed 13th District Commander Frank
Limone, the guest of honor.
Absentee ballots should constitute a tiny percentage of voters, typically 2% or 3% of the entire voting population; however, in one precinct we examined, nearly 40%
of all ballots were absentee. In another, it was 50%. (See
{B.2} for details.) Furthermore, a campaign should have
little interest in absentee ballots on the day of the election, save the dozen or so shut-in voters ward-wide who
may have been slow. Even then, the only authorized carrier of a handicapped or other absentee ballot, on any
day, would be a duly assigned close friend or relative with
a signed affidavit, or a bonded courier who will have a
record of the trip from the door of the voter to the Board
of Elections. The campaign should keep its hands off.
At least two separate instances were reported of
unidentified people marching into polling places on Election Day with stacks of absentee ballots, but they may
simply have been seeing couriers.
Although one would think campaigners on Election
Day should be more concerned about running voters who
are expected to be within their precincts, records indicate Granato’s chiefs may have been more intent on
somehow tracking down those who claimed they would
not even be in town that day. An analysis showed a staggering 131 ballots — an unusually high percentage —
entering the election after 1 p.m. on Election Day. Many
of the same precincts with high absentee ballot counts
had high numbers here, suggesting some people may
have been running for absentees — strictly illegal, even
on Election Day.
A list of absentees {5.3} printed by Board of Elections staff was sent from the city’s Intergovernmental
Affairs fax machine to the Granato office at 8 a.m. on
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Election Day. Assuming this must have been sent by either Victor Reyes or someone else in IGA interested in
helping the Granato campaign, it is not clear why any
one of them should be spending city time on this for a
private political campaign, nor why the campaign should
be so interested on Election Day that they would make
numerous duplicates of this list, apparently to pass them
out to precinct workers.
On Election Day, what can be done if a voter is truly
out of town? What can a campaign worker possibly do
for a shut-in in this event? A precinct worker may not be
aware of the illegality of such actions, but the campaign’s
seasoned management, with its scores of city executives,
political old-timers, and its dozen or so skilled lawyers
and police, surely must have been well aware of the felony
charges associated with retrieving ballots. Instead of
watching their workers commit crimes, they should be
warning them against it.
But there is more. An up-to-the-minute list of absentees {5.3} was hastily faxed from the same Intergovernmental Affairs fax machine to the alderman’s office, then
rushed to the campaign office, as late as 1:16 p.m. on
Election Day. Many absentee ballots were posted on this
day, including the apparent forgeries {4.2} from the
Longo-Calicchio precinct. It is not known if all of these
were mailed and miraculously arrived in the nick of time,
or if they were lawfully brought downtown by a duly authorized individual. But, beyond these two notions, no
other proposition would be legal.
Whatever fantasies one might harbor about how
things should be, experienced Chicago campaigns know
the value of this loophole. Control of these ballots was
apparently so fiercely staked by the Granato campaign
that I found far more copies of absentee lists than
pollsheets, and they were updated every two or three
days.
An honest campaigner might casually refer to an
absentee list once or twice over several weeks to remind
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voters to mail out their ballots. Beyond this friendly service, a campaign has absolutely no lawful business interfering or handling any absentee ballot. In certain precincts, it was reported that voters were tricked into
corrupting their ballots, led to believe that it is legal for
a stranger to sit in the voter’s living room and watch him
or her punch the ballot, then “take it to the mailbox” or
“take it downtown with the others.”
The Granato campaign headquarters had stacks of
these absentee reports. It appears someone was neurotically marking them up and updating them more diligently
than even the pollsheets. In addition, the entire wall of
the inner office was covered with pollsheets, highlighting not “pluses,” but apparently absentee voters. Perhaps
the campaign felt somehow that, in Chicago, a secret official absentee ballot in hand is much more valuable than
a loyal supporter in the booth. The only real difference
between the two situations, as far as I can determine, is
that there is a much greater opportunity to influence or
perhaps intercept an absentee vote over a month’s time
than to tamper with a booth vote in the space of a few
minutes. With all of this, there is no need to speculate on
the opportunities for paying someone at their home to
vote absentee.
Table 5.1. Absentee tallies recovered
from Granato campaign headquarters
Date

Item

Ward total

03/04/99
03/18/99
03/24/99
03/29/99
03/30/99
04/06/99
04/09/99
04/12/99 08:03
04/12/99 19:21
04/13/99 13:23

List printed
List printed
List printed
Fax Gough-Reyes
Fax Gough-Reyes
List printed
List printed
List printed
List faxed (IGA)
List faxed (IGA)

473 (not yet cleared from 02/23)
unknown
404
588
592
917
1,146
1,157 (final total)
1,157 (faxed 04/13 07:45)
1,157 (faxed 04/13 13:16)

61

It Happened Four Years Ago

Once a campaign office has illegally collected hundreds of absentee ballots, it would be a simple matter to
abuse the system even further if one pleased. I have demonstrated that, with a bright fluorescent light shone
through the envelope, it is very easy to determine what
ballots are for or against, then simply discard or alter
those against. I am not suggesting this was done in this
campaign; I tried to identify this pattern but it was too
difficult to isolate for. I have no evidence to support it,
although it would be very easy to do once the ballot is in
hand. Those familiar with the techniques must have been
all over the ward. The motive, method, and opportunity
were all clearly present.
High-level involvement
We are seeing some strong evidence here that the
bulk absentee loopholes, as well as other campaign-wide
“operations,” may have been watched with a tolerant eye
from the highest parts of city government. There is even
some positive correlation between absentee ballot numbers in a ward and the level of independent opposition to
the mayor’s choice in the race.
On separate occasions, two faxes {5.5, 5.6} from
Lance Gough to Victor Reyes — one notarized with the
official, original stamp of the Office of the Mayor — somehow made their way to 830 N. Ashland. Reports were routinely faxed, on the city’s dime, from various high city
offices directly to the campaign office. At the same time,
Soto’s staff, who weren’t faxed anything and who had
had to appear in person to obtain any materials, was
told by Gough himself that there was no new absentee
ballot information for them after the first week of April
— not even ward reports, which are public record.1 This
contradicts the assertion by Reyes’ attorney Steve Weiss
that this information is always equally available to all.
The citywide numbers in these reports are problematic. Even as of March 30, more than half of all absentee
ballot requests made citywide are marked “plan to be
out of county” (coded “CIV”), a sure sign of trouble brew62
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ing. The situation itself is problematic. The materials
being sent through the mayor’s assistant to the campaign
office are citywide totals, numbers in which Granato’s
campaign staff should have absolutely no interest. Why
such zealous concern for larger trends, readily and routinely moving from such a high level down to the Granato
campaign? Then, at the door-to-door level, why such rapt
attention to the status of every ballot? It appears as
though very important people may have been monitoring the numbers and taking care that things weren’t overdone, so that the citywide picture was not too glaring in
the wrong places.
On an early absentee list, dated three weeks before
the election, the campaign managers appear to have been
troubled. A Post-It note {5.7} listed 12 precincts with too
few absentee ballots and that each of these precincts
“needs more.” How can a campaign manager possibly
determine what is a realistic number for absentee ballots in a precinct, and how is he supposed to increase
these numbers? Does he somehow instinctively know how
many people deserve absentee ballots in a given precinct?
I asked Mike Vaske, who I believe wrote the note, but he
would not comment.
The total count, with the election still three weeks
away, was 409 — already approximately the same as the
final absentee count from the previous election. There
is no reason to assume that absentee ballot numbers for
the first and second elections should be appreciably different. New registrations were up only about 3%. But the
absentee count for the run-off would eventually triple that
of the first election, almost 800 absentee ballots which
apparently weren’t needed the first time around. This
was an average of 22 per precinct. Who might have done
this? The Soto staff had not changed radically from the
first race to the run-off; the only significant difference
was the size and management of the Granato staff. It
had been greatly expanded by hundreds of workers —
and records show that the 1st Ward had stepped aside to
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allow various leaders, aligned with Daley, Gabinski, Mell,
and others, to manage this crucial stage in the campaign.
Two weeks before the election, the 1st Ward — at
this point with 592 absentee ballots — was in third place
citywide for absentees, trailing the 29th Ward’s already
high total of 690 and the 10th Ward’s awesome 831 absentee ballots. (See Table 5.1 above.) Perhaps, according to the list from Gough to Reyes, it would be safe to
squeeze in a few hundred more in those final two weeks?
Certainly; in fact, let’s nearly double the total over the
next 12 days, bringing us to 1,164.2 A herculean feat, to
be sure, but the team showed that they were up to the
task. In a three-day period, for example, 50 absentee ballot applications were logged in as collected, according to
a report marked for one of the Longo-Calicchio precincts.
The back of that final absentee ballot list {5.3} —
which somehow wended its way from Lance Gough’s
hands to the fax machine at Victor Reyes’ city job (during work hours) to the Granato campaign office on Election Day afternoon — is scrawled with notes. Five and
one-half hours before polls were to close — instead of
pushing campaigners — someone was making furious
calculations. As near as I can tell, the numbers seem to
indicate that the Granato campaign felt it had shepherded
757 of the absentees, or a comfortable 65% of the total,
ward-wide.
Even of the remainder, some of which also may have
been handled by Granato campaigners, many more could
have been Granato votes; who could be sure? But the
numbers looked good according to the 1:23 p.m. fax, and
there were still a few hours left to retrieve the few straggling ballots and miraculously get them into the polling
place without actually touching them.
One Soto pollwatcher said she witnessed a precinct
captain walk into a polling place with a stack of absentees in late afternoon.
The Granato camp, according to the count on the
back of the afternoon report, presumably could take
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credit for as many as 757 of the ward’s 1,164 absentee
ballots. The majority of absentee ballots solicited were
for “out of county” status and were probably spuriously
requested. By law,3 the campaign managers would be accessories to as many as 757 felony counts by the initial
spurious request charge alone. But if someone were to
advise campaign workers to intercept as many absentees as possible, this would carry additional charges.
Probably most unsettling is the notion that this campaign, of the several run-off campaigns, is clearly where
the post-Machine powers placed a significant amount of
their biggest and best guns. Michael Madigan, Jesse
White, Richard Mell, Victor Reyes, Terry Gabinski, and
many others were rumored to have “sent people” or
physically participated. These are key individuals entrusted to run our government at the city and state level.
They all have the broadest legislative and legal experience, and each has a lifetime of campaign expertise. They
must be aware of the strict terms of the law here, and of
the absolute mockery made of the democratic process
by exploiting absentee ballot loopholes.
Still, some leaders appear not only to have studiously
ignored the law, but, by keeping silent about their understanding, they are indirectly liable for it having been broken. And now we have a picture which seems to suggest
that some of them may have played decision-making roles
in these illegal acts. Our numbers show a significant correlation (42.6%) between improvements for Granato and
absentee ballot activity on the part of Granato’s run-off
staff.
The top seven precincts
Referring to the chart in the Appendix at {B.3}, we
see seven precincts with extremely high increases in new
absentee ballots: precincts 25 and 26 under Hayden; 32
under Cini; 7 and 9 under Longo and Calicchio; and 13
and 27 under HDO. Taken as a group, these precincts
represented over 40% of all absentee-ballot activity ward65
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wide, but with only 23% of the registered voters belonging to those precincts.
More detailed examination of these seven precincts
is included below among the eastern and western analyses. For all except one of the seven, there is a clear correlation visible in the chart between the upsurge in absentee ballots requested during the run-off and marked
improvements for Granato.
Absentees to the east
The east side of the ward saw the greatest improvement when checked against high absentee activity: the
three Tom Hayden precincts east of Milwaukee Avenue,
captained by longtime Gabinski-Rostenkowski supporters; the 32nd Precinct with the CHA senior building, and
the 12th Precinct, both listed with Joe Cini; and all five of
the Dominic Longo-Ron Calicchio precincts. This is very
clear in the chart.
The 25th and 26th precincts — two of the “top seven”
— are an island of the legendary old Rostenkowski
stronghold, and it retains some strong precinct captains
— Mitch Hutton, James “Bo” Burlinski and 32nd Ward
Superintendent George Rendon. Coordinator Hayden told
me he “couldn’t really control” these captains, and I believe him. Burlinski withheld comment, saying he didn’t
know what I was talking about. But Rendon said, of Precincts 25 and 26, that he “delivered them both” for Jesse
Granato,4 noting that the other captains were ineffectual,
and proudly adding, “They [voters] came out to vote for
me,” not for Granato. He said that the other captain
“didn’t do anything in those elections. He just stood there.
He didn’t go out knocking doors.”
Rendon, a lifetime resident of the neighborhood, said
he used to play where the houses stood before the expressway was built, and long ago was former Cong. Daniel
Rostenkowski’s paper boy. He strongly defended the use
of absentee ballots, saying, “My whole family always
voted absentee. I wasn’t out to break a law.” Asked
whether Hayden or other supervisors encouraged the use
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of absentees, he replied, “They never helped me. I asked
for help but they didn’t help.” Copies of a majority of absentee ballot applications — 58% of the total ballots
mailed — were found at the Granato campaign headquarters for those precincts.
The 32nd Precinct, another “top seven” precinct in
terms of high absentee ballot applications, includes the
CHA senior building where some anomalies existed. It
was, among other things, the site of Granato’s mysterious “Delicious Chicken Lunch” {5.8}, where for all we
know Granato may have fed chicken to seniors while they
voted in a private election without Soto’s knowledge. This
precinct went from a 96-107 loss for Granato to a 203125 turnaround upset in the run-off. While only 32 of the
75 filled absentee requests for this precinct (42.7%) were
found in the paperwork, there were several unsubstantiated rumors that the Granato campaign had attempted
to supersede many absentees in a special election held
downstairs. Some Soto workers also were known to have
handled absentees at this location.
In the 12th Precinct, there were only five copies of
absentee applications found at the Granato office. But
two March progress reports listed a single person associated with a total of 23 absentee applications, in a precinct where a total of 38 were mailed. These are not the
highest numbers we found, but on one date it showed
that 15% of this person’s contacts were to be sent absentee ballots. Recall that a normal number would be more
like 2% or 3% of registered voters. The same name was
recorded as having presented Granato pollwatcher credentials on Election Day. This person reserved comment.
Two other “top seven” precincts, Precincts 7 and 9,
were coordinated by Longo and Calicchio, and we can
see (from the chart at {B.3} as well as the table at {B.2}
in the Appendix) that their five precincts as a group were
more consistently high in absentee ballots than any other.
Although Granato lost both times in 7 and 9, he did gain
an impressive 78 votes in these two precincts in the run67
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off. We found 97 of the 128 total absentee applications
for those two precincts alone — nearly 76% of the absentee applications processed by the board — among the
Granato materials. For the entire five-precinct area
logged as covered by Longo and Calicchio we found 65.4%
of the applications at the former Granato headquarters.
Recall Mendoza claimed they played no significant role.
In general, it was sobering the way certain campaigners must have been at their highest frenzy of activity
while attempting to “retrieve” ballots in the precincts,
vying even for those whose applications had not been
sent in by them. In one case, a man reports he was checking up on an elderly bedridden neighbor when Granato’s
precinct captain barged in the open front door, unannounced, to claim the woman’s absentee ballot. But it
should be remembered that even the first act, that of offering to provide an absentee ballot without cause, is a
felony. Other reports were made, by reliable sources, of
individuals claiming to be from the Board of Elections
stopping by “to pick up absentee ballots” at people’s
homes. We have witnesses to this in one of the LongoCalicchio precincts.
During the “Delicious Chicken Lunch” {5.8} sponsored by Granato the day before the election, Soto campaigners reportedly were locked out of two CHA seniors’
buildings in the 32nd Precinct, by what they said were
Granato-friendly CHA staff.5 Elderly voters were marched
into what was some claim was a makeshift polling place.
The Soto worker believed Granato workers were seeking to supersede a number of absentee ballots, applications for which had been processed by the Soto team.
In this precinct, Soto went from an 11-vote lead in
the first election to an 88-vote deficit in the run-off. It is
still not clear what exactly went on in these two CHA
buildings. It is not clear if “new” absentee ballots were
collected that day, the day before the election; or, if a private, officially sanctioned, makeshift Granato election —
chicken lunch included — was held without any involve68

Absentee abuse

ment from his opponent. The Soto campaign was told
nothing.
In the neighboring precinct, a block from the CHA
complex, a Polish-speaking woman reported that, after
a Soto campaigner had helped her apply for a ballot
through the mail, non-Soto campaigners entered her
home the day it arrived, physically took her ballot and
punched it, and left with the ballot. The distressed
woman, a very old shut-in with serious difficulties in
walking, reported this in Polish through a translator.6
Later, on Election Day, she felt compelled enough by this
traumatic event to limp the two blocks in bitter cold to
the polling place and supersede the absentee ballot with
a new vote. She did this of her own free will, neither encouraged nor discouraged by Soto campaigners, who had
agreed the best thing was to leave her in peace.
A belligerent Granato precinct captain loudly accused the Soto worker of interfering. The Granato captain refused to come to grips with the possibility that the
first vote had, in the woman’s opinion, been stolen from
her, and the second vote was her claiming it back. His
unfathomable anger at seeing her place a perfectly fair
vote suggests that (a) he probably knew who had perpetrated the crime if it was not himself, and (b) he may
have had some awareness that her original ballot had
been for Granato. I have difficulty believing his anger
was based purely on a tender concern for the old woman’s
welfare.
Absentees to the west
As to the western precincts, identifiable group-wide
trends are less obvious but the absentee numbers were
still impossibly high. Rumors ran that the west side was
primarily worked by the Hispanic Democratic Organization, and the paperwork unanimously supports this. One
might suppose that HDO, a relatively new organization,
is not yet as sophisticated in organized campaign management. But this does not appear to be true.
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In an important faxed list of precincts and workers,
the name Luis Silva appears at the top as “coordinator”
alongside Bob Medina, Desi Soto, and Ariél Reboyras,
all believed to be connected with the HDO. The same
name also appears on other lists marked HDO. One list
of March 14 totals for the 18th Precinct showed 15 absentee ballot applications for 31 contacts made, meaning that almost every other person contacted was to be
sent an absentee ballot — supposedly, with the enthusiastic support of campaigners. On another list {5.9} in
the same precinct, for the 2600 block of West Haddon,
all 15 of the 15 contacts counted were absentee. The
name at the bottom of this list is Luis Silva.
An entire block of voters requiring absentee ballots?
It seems improbable. The “excuses” are all over the map
here, with awkward numbers of people who were supposedly either permanently incapacitated or else observing a religious holiday that Tuesday. The same random
pattern of improbable result-code combinations is seen
in many of the precincts corresponding to HDO activity.
In the 27th Precinct (one of the “top seven”), Silva’s
name is listed along with two others, and the contactsto-absentees ratios are equally improbable. A sampling
of the highest periodic reports by block showed ratios
like 12 of 27 contacts counted as absentees, 12 of 15 (see
{5.9}), and 6 of 20. These are simply impossible numbers in a normal election and to regular residences. Copies of absentee applications found at the campaign office for the 18th and 27th precincts numbered 67.6% of
the total applied for in those precincts, suggesting that
the Granato campaign probably collected that many at
the very least, and possibly many more — since the stack
apparently only represents applications turned in to the
east service office. Ariél Reboyras and Bob Medina were
listed as the “contacts” for precincts 15, 18, 20, and 27.
Reboyras himself was shown {A.4} with precincts
16, 24, 28, and 30, all of which lost some ground for
Granato in the run-offs but still won big. The absentees
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in two of these four Reboyras precincts also shot up, and
records indicate that the Granato team probably collected
at least 65% of these ballot applications. More specifically, lists showing weekly progress in these four precincts attach high numbers to individuals whose names
also appear to be connected with HDO. In the 28th Precinct for example, 17 of 28 contacts were absentees, 6 of
26, 6 of 19, and 20 of 57, on various days with various
workers.
Desi Soto was listed for 13, 14, 19, and 22, and his
name appeared elsewhere in many places, including as
a “coordinator” among HDO staff. Precinct 13 is among
the “top seven” as seen on the chart at {B.3}. Although
70 of 120 total applications were found in the east campaign office, one should keep in mind that the campaign
ran a west-side satellite office and other absentee applications may have come through there (see {5.3}). However, there is enough for us to safely say that at least
58% of the applications for this group of precincts appear to have been processed through the Granato office.
Precincts 13 and 27 were in the “top seven” and both
listed under HDO in records. One individual amassed the
majority of absentee applications in 13, but was not found
in HDO records. Still, this person probably was helping
HDO, since Desi Soto was coordinating that area. In fact,
the person could well have been HDO since, as Reyes
lawyer Steve Weiss related, HDO people come and go as
they please without the responsibility of actual membership; freedom cuts both ways.
The 27th Precinct information is confusing. Granato
lost ground by a big 51 votes. But the great majority of
absentee applications — 37 of the 55, more than 67% —
were found among Granato materials, and there may
have been more submitted to the west office. This precinct was also thoroughly worked by the Soto campaign.
I could reach neither Silva nor Soto for comment on
all of this. But I would hardly blame them or any HDO
minion for anything improper that may have happened.
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HDO people are not inherently bad. “Illegal patronage
operation” or not, and whether or not these people prefer to be called actual members or volunteers (see the
chapter on Hispanic Democratic Organization), it is
the HDO’s top leaders who are responsible for protecting and training the people who struggle so hard to help
them, which means that they should be actively instructing them to avoid illegal acts, not keeping a cool distance
while the numbers soar and Constitutional rights are
trampled. And the paperwork tells us that supervisors
must have been keenly alert to the absentee levels, if not
encouraging them. If so, why were workers not stopped?
I asked Ariél Reboyras, who described himself as
“operations manager” of the campaign effort, what he
knew about the high absentee ballot counts in HDO’s 17
precincts. “I was in charge of precinct operations,” he
told me. “I had nothing to do with any absentee ballots.”
But these two claims seem completely contradictory.
Every coordinator’s list we found included a column for
absentee ballot applications, and applications had to be
submitted through coordinators, as it is in all campaigns.
Who else would have handled this, if not Reboyras? “I
don’t remember specifics,” he said. When I ran off the
names of people listed in records next to very high absentee ratios, he said he did not know who they were,
although several of them are in records in which his name
appeared as coordinator.
I asked Reboyras if he felt responsible for the behavior of the many HDO members working on the campaign, but his answers seemed to suggest that he felt
what they did on the streets was their business. Would
he have instructed them not to engage in absentee-ballot abuse? “No,” he said, “I would not have done it myself.” Later, he seemed to reconsider that sentiment. Is
he responsible for his HDO workers or not? He has been
anointed alderman of the 30th Ward, yet his attitude betrays an ignorance of the deep moral responsibilities
which accompany leadership.
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Separate from the HDO on the west end was an educational event in the 1st Precinct. There were improbable numbers of “permanently incapacitated” people
listed on one block. At the top of a “1st Ward Report Form”
is the name of an individual believed to be a Granato
precinct captain, Lester Cioch.7
In the same handwriting are a number of absentee
ballot applications for individuals living on the block in
which Cioch also lives. At least five of these applications
specifically listed “poor health” as the reason for requesting an absentee ballot. Aside from the notion that this
alone is not a valid reason for an absentee, the identical
wording is used for each application, all in the same handwriting. This tells us that it was probably not the voter
who came up with the reason.
I make no claim that this was Cioch’s handwriting.
But when I asked Cioch about the high numbers, he became angry with me. “If you check,” he said, “you’ll see
that most of them are elderly and entitled to them.” But
“physically incapacitated” does not simply mean elderly
and is not vaguely defined in the law; it corresponds to a
legal Class 1A or Class 2 disability classification, and a
Disabled Voter identification number must be written in.8
If the voter is not truly permanently disabled or if
the excuse entered is not valid on similar terms, then a
campaigner is at risk of committing a Class 3 felony under 10 ILCS 5/29-20. I honestly sympathize with Mr. Cioch
that some of these people should have an easier way to
vote, that perhaps the law should not be so strict. But
this provision is for people who are not ambulatory; the
litmus test is, if they can make it to the store every week
for groceries, they probably can make it to a polling place
once every four years. If they don’t feel up to it, it is not
up to us as campaigners and precinct captains to break
the law to accommodate them. In fact, it should be our
responsibility to gently clarify the law to them.
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Cioch said he did not recall whether campaign supervisors asked him to solicit absentee ballots. Did he
solicit absentee ballots on his own initiative? Again, he
said, he did not recall.
Seen as a group, most of the west-wing precincts
actually lost ground for Granato, although the absentee
numbers in many of them rose sharply. This could suggest many things, the most logical one being that Soto’s
people may also have been contributing to the high absentees. When asked, certain Soto people have attempted
to justify absentee ballot abuse.9 There are indications
in materials that one or two workers in the Soto campaign may also have been pushing absentee ballots. However, aside from pockets, nothing appeared to be widespread or coordinated in any way, and these problems
were not in the west end. The numbers mysteriously
swung heavily in Granato’s favor in these same precincts.
In fact, the “Delicious Chicken Lunch” at the CHA
senior apartments may have been orchestrated specifically to defeat high absentees there which the Granato
campaign assumed were mostly Soto absentees. If this
is true, then it proves the Granato campaign was acutely
aware of the absentee activity but would only counteract it in the one area of the ward in which they had a
significant disadvantage in terms of absentees.
Absentees everywhere!
Imagine the scenario: Dozens of campaigners from
the 27th, 32nd, and 50th Ward organizations, the Coalition for Better Government, and the Hispanic Democratic
Organization knocked on voters’ doors. Without a word
from campaigners, between 619 and 757 individual voters — one neighbor after another — spontaneously inquired about absentee ballots. Each individual voter then
spontaneously came up with the idea of claiming to be
“out of the county” or “permanently incapacitated” when
they really weren’t. Nothing was ever explicitly suggested
by the campaigner. This hypothesis is impossible to swal74
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low. But, impossible or not, that is the only formula that
would be legal in explaining the bigger picture we are
seeing. And most if not all of these groups are connected
with the mayor.
At the end of the race, the Dominic Longo and Ariél
Reboyras precincts showed the highest ratios of absentee applications believed to be connected to the Granato
campaign. In the five Longo precincts, 65.4% of the absentee applications were counted as having come through
the 830 N. Ashland office. In the four main Reboyras precincts, it was 65.1% — and there may have been many
more.10 Is it simply a coincidence that Longo remains on
the city’s payroll despite great controversy, and Reboyras
has been promoted to alderman of the 30th Ward, with
the blessing of the mayor and HDO?
One City Hall veteran, in defending patronage, has
argued to me that working an election is an excellent
way to demonstrate how well a patronage worker will
perform for the city. If campaign workers are unwilling
or unable to learn about and respect the limits of the
law, and if their supervisors cannot control them and
clarify these laws to them, then I suspect he is absolutely
right: this would be the ideal training for working in
Chicago’s City Hall.
Summary
In general, those in the precincts denied or could not
recall whether there were specific instructions from
above to push absentee ballots, and coordinators have
denied they received a specific instruction in turn from
the mayor’s office to boost the numbers. Even if this is
true, surely someone must have specifically trained precinct workers how to go door to door for absentee applications and to retrieve absentees, and someone must in
turn have trained the coordinators to collect and submit
them. Brand-new campaigners rarely have any idea what
an absentee ballot application is. As noted, we see indications that supervisors {5.10, 5.11} as well as top campaign staff {5.2-5.9} were obviously very interested in
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the progress of absentee ballots, clearly were conscious
of their high numbers, and presumably knew what would
be reasonable and legal. The idea of agency would seem
to apply here, where superiors are responsible for the
actions of their subordinates.
What sort of power would there be in handling at
least 619 absentee ballot requests, in a race won by a
margin of 347 votes? What is the greater meaning of these
actions in any case, let alone in an election which was
won by such a narrow margin by the mayor’s man? Even
without the motivation to tamper with a ballot, what is
the psychological effect on a voter of a campaign worker
hurriedly coming to con a ballot from them, which they
could open and examine if they so chose? Even if you
knew the law as well as the campaigner did, what if you
refused to give it to him? These questions are among the
reasons Sections 19-6 and 29-20(4), Act 5, Chapter 10
ILCS demand such vigilant security and carry such grave
consequences for these practices.
That the law is rarely enforced or clarified explains
why absentee ballot abuse is the primary way a savvy
power can stay in power today, while pretending that the
abuse is not induced from the very top. But the three
wards in that election with the highest numbers in absentee ballot abuse — the 1st, 10th, and 29th — were of
key interest to Mayor Daley and were packed with his
adherents.
There can be no equivocation about the illegality and
injustice of absentee ballot abuse. It is always assumed
that vote fraud is a scattered, disorganized phenomenon
with no actual head or tail. In my opinion, the material
we have recovered shows a culture of this abuse and suggests that it may have been abetted by certain officials,
some answering directly to Mayor Daley.
Notes
1. Interview with Soto campaign coordinators, April 1999.
2. The 29th Ward ended with 1,638 applications. From “Vote
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fraud: West Side style,” Chicago Defender, Letters to the Editor, 2002
(exact date unknown).
3. 10 ILCS 5/29-20(1).
4. Interview, Jan. 25, 2003.
5. Interviews, April, 2002.
6. Interview of interpreter, April, 1999.
7. In addition to the name appearing in many places in the
material, Cioch was named as a defendant in Cook County Circuit
Court, “Manuel ‘Manny’ Flores et al. v. Chicago Board of Elections
et al.,” 02 CH 22176, brought by 2003 aldermanic candidate Flores
in his successful effort to have his name returned to the 1st Ward
ballot. The complaint states that Cioch, “based on information and
belief, is a precinct captain of the current Alderman Jesse Granato.”
He was named because he was one of two 1st Ward residents contesting Flores’s eligibility for candidacy.
8.“Permanent physical incapacity” is defined at 10 ILCS 5/1912.1 as one which would qualify a voter for a Class 1A or Class 2
“Disabled Person Identification Card” from the Secretary of State.
A Class 1A disability “prevents you from being able to walk 200 feet
or more without: the assistance of another person; the use of a walker,
wheelchair or other device; or discomfort or difficulty. A Class 1A
disability must [emphases mine] be due to any of the following impairments: neurologic, orthopedic, respiratory, cardiac, arthritic, or loss of function or absence of a limb.” Class 2: “prevents you from being able to engage in substantial gainful activity;
substantially impairs your ability to live independently without supervision or in-home support services; or significantly impairs your
ability to perform labor or services.” Mere “poor health” is not sufficient. Moreover, a permanently incapacitated voter must write in a
Disabled Voter identification number on the absentee ballot application. All of these classifications “require certification from your
physician as to the nature and severity of your impairments.” A physician “must state the classification of your disability.” There appear to be no specific terms outlining “temporary physical incapacity,” but one can surmise that the same criteria would apply, only for
what the doctor has prognosed as a finite period. A reading of this
would presumably satisfy eligibility for absentee ballot by a woman
who is one or two weeks before term or who has a special condition.
(From the Illinois Technology Center for Law & the Public Interest.)
9. Interviews, April 1999 and February, 2000.
10. There was also an office on the west end; a portion of the
applications may not have made it to 830 N. Ashland on the east.
The note on the back of the 1:23 p.m. absentee report suggests that
as many as 300 applications may have remained at the west office.
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5.1
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First absentee list faxed from IGA office
7:45 a.m. Election Day (26 pages)

5.2
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5.3

Second absentee list faxed from IGA office
1:16 p.m. Election Day (25 pages), front

The reverse side of this list appears on the next page.
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Second absentee list, 1:16 p.m., reverse

5.3
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5.4

Marked absentee voter list (1)

A second example follows on the next page.
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Marked absentee voter list (2)

5.4
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5.5

First Victor Reyes absentee report

A second report was faxed a day later and appars on the next
two pages. The information inside this four-page fax was
similar to that as the one on the following pages, except that
it was tabulated the day before.
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Second Victor Reyes absentee report,
cover page

5.6

The information contained in this fax appears on the
following page. Note the original stamp of the Office of the
Mayor.

85

It Happened Four Years Ago

These citywide absentee balloting
statistics were brought from the
mayor’s office to the campaign office
at 830 N. Ashland.

86

Second Victor Reyes absentee report,
inside pages

5.6
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Absentee voter list: “Needs More”

5.7

“Needs more”? How in heaven can anyone know something
like that? Would Mike Vaske kindly explain this note to me?
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5.8

“Delicious Chicken Lunch” invitation

Why were seniors hurriedly invited to this reception the
afternoon before the election? What exactly happened in that
building to the hundreds of elderly residents living there?
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Periodic audit sheet for 18th Precinct

5.9

This list appears to indicate that 15 of 15 contacts were
absentee. The campaigner was listed among other names
believed or known to be associated with the Hispanic
Democratic Organization. See also next page.
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5.9

Periodic report form for 22nd Precinct

On this report, also in a precinct covered by HDO, a note
indicates 12 of 15 contacts were absentee. See also previous
page.
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Absentee analysis

5.10

Numerous written analyses of what appear to be ElectionDay absentee analyses were found among the paperwork —
far more than normal, in my opinion. See next page.
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5.10

Absentee analysis

Another example of the many studious calculations for
absentee ballots.
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The original
announcement
for the blitz
showed April 1217, but recovered
records suggest
the campaign
had the power to
change this date.
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6. City services:
Holding taxes
hostage
“SERVICES = VOTES!”
—Campaign materials {6.1}
There should be a legal firewall between a campaign
office and official services. The incumbent as campaigner
must restrain himself or else be restrained from wielding privileges that opponents do not share, this conflict
of interest being a major breach of public trust. Though
it may be acknowledged that it is difficult to draw a line,
the incumbent’s direct link to the city’s operations give
him and his allies an unfair advantage that even a far
more resourceful challenger cannot and legally must not
tamper with. If the challenging campaign chose to solicit
requests from voters for needed city services, they would
be forced to go through the alderman’s office while the
alderman could have his requests handled wholesale.
City Services Blitz
Clearly, a fair incumbent would at the very least keep
city services management in the service office and away
from the campaign office. Not doing so could lead campaigners to brush lightly against Illinois’ “promise for
vote” felony statute, 10 ILCS 5/29-2, and a careful interpretation of the spirit of the statute may make it a clear
violation of this and other laws if committed with this
specific intent. In the weeks prior to this election, virtually all city service requests appear to have been handled
not by the alderman’s office but by the campaign office,
and in particular by Susana Mendoza and her volunteers.
Curiously, while the ward went largely without services
for years, thousands of requests were said to have been
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A lot across
from Eckhart
Park, several
days before
the election.

A massive pothole at the
Greenview-Eckhart CHA
senior buildings (visible
in the background) went
ignored until just before
the election.

taken over a 21-day period just prior to the hotly contested election.
One might wonder whether it is improper for a paid
campaign worker to walk door to door with a stack of
official City Services Request forms in one hand and
Granato literature in the other, and solicit votes while
simultaneously offering services. It may or may not be
improper for Susana Mendoza to emphasize the mantra
that “SERVICES = VOTES! Who can get the most? Is it
you?” {6.1} and for the request forms to be heaped up by
the thousands at the campaign office.
It is unclear how Mendoza, now a state representative, having nothing official to do with the ward’s day-today affairs, personally may have determined who would
receive these services and how they might get them {6.2},
96

City services: Holding taxes hostage

by writing notes on many of the request forms {6.3} and
exhaustively prioritizing them and sorting them along
folders taped to a large wall of the campaign office.
It is not a crime for campaign staff to provide a form
for phone pollers {6.4} which includes spaces to indicate “Granato or Soto?” and “Put up Granato poster?”
next to the question of whether the voter would like a
new trash can or alley light. But I believe it opens up
channels for abuse.
On a broader note, I do not know if it would be campaign coordinator Susana Mendoza’s job to call an official in charge of the City Services Blitz: the HDO’s Al
Sanchez, who himself gave campaign workers his pager
number to be used on Election Day. It is unknown why a
campaign should be able to convince Sanchez to change
the date to the week before the election without Sanchez
refusing to intervene, citing a conflict of interest. This
appeared on the “20-Point List” {A.2} as a priority, and
the date was obligingly changed to just before the election.
When asked about whether she remembered calling
Al Sanchez, Mendoza was vague, but added, “I wouldn’t
have given it much thought at all. I think someone asked
me to do it.” Mendoza said that Sheila O’Grady was coordinating a lot of work, as were John O’Rourke and Victor Reyes. If high city officials from the mayor’s office,
all of whom are very close to Sanchez, thought moving
During the
campaign,
trash in
Soto’s alley
piled up for
many weeks.
Was this
punishment?
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the City Services Blitz was such a good idea, why couldn’t
they speak to him directly? Why would they ask a young
and inexperienced campaign coordinator to do their dirty
work? Representatives for Sanchez and Reyes did not
comment. O’Grady refused to return numerous calls. But
I am sure that they will ask the next bright-eyed campaign coordinator not to leave typed memos lying around.
One thing is certain — all of these things would be
nearly impossible for anyone but the alderman or the
mayor to authorize. Cynthia Soto could not have begged
Granato’s people to do any of these things. In fact, if she
had asked, they may have been inclined to do just the
opposite. As it was, her garbage was not picked up for
weeks — rumored to be punishment for running against
Granato.
During the week before the election, after years with
widespread inadequate service to this ward {6.5}, city
workers came through by the truckload to fix potholes,

In promotional photos, Granato
poses with trash cart and a
grateful constituent, and below
with city blitz workers.
(Recovered materials)
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Granato
“campaigns” in
one of the many
official city
service
responses
mailed to
constituents in
the moments
before the
election.

erect signs and lights, clear lots, repair sidewalks, repave alleys, and provide thousands of often redundant
trash carts to thousands of voters {6.6} — but most
heavily in wards in which the mayor’s power base was
threatened. One might ask, “What are you complaining
about? You got service!” But stirring questions come to
mind: Was the delay deliberate? Who received these services, and what were the criteria for choosing these recipients and the types of services rendered? Is there a
possibility that a Granato “plus” voter had a significantly
better chance of being served than a known “minus”?
There are strong indications that this may have been
the case. One service request form has a note written,
“Six voters in this house.” Another says, “It would be
good to complete this request” {6.3} for sidewalk repair
at a constituent who took a huge Granato sign. While
nothing was written which states, “Granato confirmed
he would give them service if they promised to vote for
him,” the mere fact that these forms {6.4} circulated
99

It Happened Four Years Ago

through the campaign office will blur the distinctions
among both campaigners and voters, and Soto’s complaints that she was refused services reinforces the impression that Granato may have used his powers for political ends.
Susana Mendoza told me that when she campaigns
she asks all constituents if they need any services, as a
matter of course. “This should be a basic question,” she
said. “Soto should have done the same thing.”
I asked Mendoza if she thought a challenger to the
sitting alderman should have a right to have access to
these official forms — with the official city insignia —
since Granato campaigners were given stacks of them.
If she were alderman, and an opponent came to the service office and asked for 1,000 request forms, would she
comply? Mendoza hesitated, then finally decided she
would probably “tell them to make up their own and go
for it.” But why should the incumbent’s campaigners enjoy the special privilege of waving the city insignia around
in voters’ faces? More importantly, if an opponent submitted a service request, would it be handled with the
same dispatch as for the incumbent? Would it be handled
at all?
Mendoza maintained that she thought there was
nothing wrong with what the campaign did, but did concede that it was probably unfair to the challenger.
What of the sheer volume of these official forms? Why
were they found abandoned at the campaign office eight
months later? Were they processed, or are there hundreds sitting around never to be completed because an
election ended? Finally, why were any services embargoed until re-election time? Residents had been complaining loudly for at least two years that nothing was being
done.1 Is it illegal to hold city services hostage in this
way? One would imagine. As we can see, it is both inefficient and impossible to do in the stretch of a week what
should have been done over a period of four years. To
Cynthia Soto and to the other taxpayers of the ward, who
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had to wait for their services until the mayor needed their
support, this is indescribably unjust.
Asked why the forms had simply been left scattered
on the floor of the campaign office to be discovered by an
opponent after eight months, Mendoza disclaimed responsibility. “The day that election was over,” she said,
“I was glad to get out.” Who was responsible? Ultimately,
it would be Alderman Granato. That hundreds of these
requests were probably left undone — abandoned as
refuse in a dirty building on Ashland Avenue — is tantamount to throwing our taxes away.
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Sidewalks
But if this is unimpressive to some, the “sidewalks”
document is certain to raise eyebrows among even the
most skeptical. A xeroxed list {6.7}, handwritten in an
engineer’s style, has the word “SIDEWALKS” added
across the top in what I believe is Mike Vaske’s handwriting, and a General Services telephone number is
added in pencil. This sheet lists “start dates” in the 1st
and 5th wards for sidewalk demolition and re-pouring.
Each address of the several listed was assigned a date
to begin work, and the addresses were listed in order by
the date. The dates listed were the Monday through Friday before Election Day, April 4 through April 9, corresponding to the request {A.2} to Al Sanchez to move the
City Services Blitz to that period.
In a campaign already instructed to impress residents with the sheer power of the mayor’s rod, this paper might arouse no suspicion, and initially it didn’t. But
I later noticed that one of the addresses was a polling
place.

A long-neglected
sidewalk on the west
end of the 1st Ward,
April, 1999. Where did
the “sidewalks”
document originate and
why were polling places
targeted? Mayor Daley
refuses to answer the
question.
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In fact, every single one of the five 1st Ward addresses
listed on the “sidewalks” document turned out to be polling places {6.8}. Two of these were strong Soto precincts
in the first election, one was a moderately strong Granato
precinct, and the rest were multiple-precinct polling
places. Examination of the sidewalks confirms that at
least some of them were replaced approximately during
that period.
Was this done as an added effort to impress voters
with the alderman’s purported efficiency at cleaning up
the ward, or was there an even more questionable purpose? Several elderly voters in various precincts complained about the noise of jackhammers, barricades, construction rubble, and the general inaccessibility of several
polling places. One woman said she turned back. There
is even an Election Day note {1.4} in the Granato records:
“904 N. California / 20 voters / fixing sidewalks.” What
about these voters? Were they “20 happy voters” or “20
sad voters”?
Happy or sad, this note confirms that the list was
more than a piece of scrap paper — the schedule was
being followed — and, more importantly, it confirms the
fear that sidewalks in the list were still being worked on
that Election Day. A CDOT concrete worker described it
as a two-stage process: “The first day, the ‘breakers’ come
in to jackhammer. If it’s a whole block, it could be just
one side [of the block].” Then a “finishing crew” follows
them, usually between one and three days after the
breaker. He said that sometimes this can take as long as
a week.
This would seem to be a more effective tool for holding down the vote than for impressing voters going to a
polling place. In fact, most voters would not even recognize this operation as a city service since, as one worker
told me, most sidewalk work is now contracted out to
private companies. It is important to note that, on the
list in question, the Thursday and Friday before the election were explicitly reserved for the polling place loca103
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tions, and they saved the bulk of that effort for Friday. If
the pouring of concrete always happens at least one workday after the breaking, and often two or three as CDOT
told me, there couldn’t be a much better schedule to ensure that on the following Tuesday the sidewalks would
be wet and blockaded or, if they hadn’t yet been poured,
that there would be no sidewalks at all. If there were a
small work backlog, it’s even possible the jackhammer
crews would be pummeling the ground leading to the polling place entrance.
What is terribly problematic about this single sheet
of paper is that the 5th Ward addresses also were polling places {6.9}, and many of them were multiple-precinct sites. It shows an identical pattern of scheduling,
on the last two days of the workweek before Election
Tuesday. In that Hyde Park ward, 11 of 52 precincts —
21% of the polling places — were scheduled to be affected.
That two separate wards are listed with the identical
pattern means that the choice to target polling places
was not spontaneously initiated by the 1st Ward campaigners or the alderman, but must in fact have been a
general order coming from very high in the city ranks.
In other words, the only logical conclusion is that
someone interested and influencing both campaigns must
have decided to target sidewalks in front of various polling places in these two run-off wards — and probably
some of the other seven run-off wards, though we have
no record of that. The only entities at the intersection of
these two wards — 11 miles from each other and politically worlds apart — were the city services system and
the mayor’s run-off campaign support staff. That simple
fact makes this arguably the most informative document
in all of the material.
It is, then, likewise not logical to assume this was
some spontaneous city service operation. What possible
reason could the city itself have had for targeting at least
10 specific polling places on Election Day? There is no
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political motive. Spokespeople for the mayor’s press office and the Department of Transportation dutifully repeated that these projects normally could only have been
originated from the alderman’s annual “menu” of requests, by application to the 50/50 sidewalk program, or
through a 311 request. In fact, the historical records they
were able to produce for these locations were a stew of
nothing — a thorough search of the polling place addresses revealed mostly “No info” on sidewalk activity.2
Where did the document come from? Nobody seems to
have any idea. The list does not correspond at all to any
CDOT records.
In a last-ditch effort, I faxed the list to Richard
Galluzzi, a dispatcher for CDOT’s Bureau of Streets,
Concrete Maintenance. “Hey!” he exclaimed.3 “This is
my handwriting! But where did this come from?” I
pressed him to tell me who could have asked him to do
this, but he was genuinely stymied. “I have no idea where
this came from,” he said. “It doesn’t make sense to me.
No way do we have any record of this.” This confirms
that the work was done through CDOT and that this was
not just a random sheet of paper. But who made the request? Mike Vaske must know something, but he will not
discuss anything. The alderman also refused to comment,
saying only that I “need help.” And the mayor’s people
are saying nothing.
The only reasonable possibility is that the work must
have been initiated by the mayor’s campaign office. If
done “officially,” it would have gone down the line from
Joseph Boyle through Alfred Connor, the CDOT commissioner and the deputy of streets at the time, and on down.
In the long run, it makes little difference who made
the initial call. Since all possible conduits in either their
official or unofficial capacities at the time were answering to the mayor, and since the only logical beneficiaries
would have been the mayor and his nine Daley-supported
campaigns, someone on Daley’s staff must have consciously been engaging in a serious ethical conflict of
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interest. If it was done deliberately to suppress the vote,
I would call it nothing short of a crime against the taxpayers.
For these reasons, I reject the claim of current Daley
campaign press secretary Julian Green that “this is a
government issue” and one unrelated to the campaign.4
But I do respect Green’s nobly firm conviction that it
would be against the law to do something like this. I also
reject mayoral press secretary Roderick Drew’s challenge that I have yet to prove anything. The burden of
proof is not on me; I have shown a sheet of paper and
Daley has refused to respond; let the public judge the
terrible silence.
Clearly, the beneficiaries were Daley-backed aldermen. Though only six of his candidates won, all nine
whom he supported may have benefited from this activity.5 The losers were the many voters who were steered
away from the polls, and the taxpayers who had their
money wasted on frivolous sidewalk work, clearly done
for no other end than political expediency. If this analysis is correct, Daley as the chief executive of this city is
ultimately individually responsible for overseeing such
an infamy. Though I’ve pleaded with them for an answer,
I have heard no word from either his campaign staff or
his administrative staff, and indeed no other explanation seems possible.
Notes
1. See Jeane Jell, Our Village Voice (West Ukrainian Village
newsletter), February, 1999, p. 19-20, where a freezing water leak
emergency affecting an entire intersection took nine days to repair.
Soto took photographs of trash piling up in her alley and called it
punishment. Even Granato campaign coordinators commented. Coordinator Jim Thompson noted: “Terrible services from service office.” Community activist and Granato campaigner David Stumm
provided a Polaroid photograph of piled-up trash similar to Soto’s
complaint. On April 3, 1999, a “George” (probably Rendon) left a
phone message for Mike Vaske, saying “1328 Bosworth vacant lot
needs to be cleaned ASAP or it will cost 48 votes.”
2. Interviews with Roderick Drew, mayor’s press secretary, and
document from Brian Steele, CDOT, Jan. 29, 2003.

106

City services: Holding taxes hostage
3. Interview, Jan. 30, 2003.
4. Interview, Jan. 28, 2003.
5. Chicago Board of Election Commissioners, “Tabulated Statement of the Returns and Proclamation of the Result of the Canvass
of the Election Returns,” wards 1, 5, 9, 10, 15, 16, 21, 29, and 46,
April 13, 1999. In the 5th Ward, which appears on the “sidewalks”
document, Daley’s candidate, incumbent Barbara Holt, lost the election.
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6.1

“Services = Votes” service request form
totals by precinct

The service requests push was managed by Susana Mendoza.
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Analysis of service request problems

6.2

Mendoza’s study of service requests recognized that there
were problems with the system. But I don’t believe this is
what kept services from being rendered over the four-year
period. I believe they were deliberately held back. (Notepad
Y1)
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6.3

City service request form (1)

This would be a typical official city services request form, except
that it was found among 1,000 others at the Granato campaign
office. Campaigns should insulate themselves from this, since it
represents providing services for political gain. Many of these
included notes made by Susana Mendoza (“SM”). What was
Mendoza doing managing city services requests?
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City service request form (2)

6.3

This is another form, making a special press to fill the request
for new concrete sidewalks, presumably because “he nailed a
Jesse sign to [the] side of his building.” But note the “because”
is never stated; it merely “would be good to fill this request.”
A shrewd campaigner must maintain a keen awareness of the
absolute legal limits to his privilege.
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6.4

112

Sample phone bank worksheet 1
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Sample phone bank worksheet 2

6.4

113

It Happened Four Years Ago

6.5

“Terrible services”

It seems campaign coordinators were acknowledging that
Granato’s services were very poor. (Notepad W2 p. 4)
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“Need. . .as many cans”

6.6

The Granato campaign made a valiant effort to fulfill years’
worth of city services in a two-week period, and in my
opinion this was motivated purely by political exigency. This
and other hastily collected notes suggest it may have been a
wasteful and disorderly effort.
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6.7

“Sidewalks...1st Ward...5th Ward”

The “sidewalks” document. Every address was a polling place, and
the timing was such as to almost guarantee there would be no
walkable pavement on Election Day. Richard Galluzzi of CDOT took
the orders and wrote this up. The writing at the top is probably Mike
Vaske’s, but he will say nothing, and neither will the mayor.
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Polling place list, 1st Ward

6.8

These polling-place addresses match the “sidewalks”
document at {6.7}. It is not clear why these particular choices
were made, but at least some of these polling places were very
strong for Soto. Seven of 36 precincts impacted. See next page.
(From file; not from recovered materials.)
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6.9

Polling place list, 5th Ward

These addresses also match the “sidewalks” document at
{6.7}. Were any of these strong Hairston precincts? Ten of 59
precincts impacted. (From CBEC; not from recovered
materials.)
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Additional note on sidewalks

6.10

Further evidence that the work on the “sidewalks” document
{6.7} was in fact ordered. See also note at {1.4}.
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7. Hispanic
Democratic
Organization
“It sounds like a large-scale illegal patronage
operation.”
—Michael Shakman, commenting on the HDO 1
The Hispanic Democratic Organization is the key to
maintaining Mayor Daley’s power in Chicago’s shifting
ethnographic landscape over the next decade and beyond.2 As the Mexican-American population increases
and other groups remain more constant or decrease, the
HDO is already the most powerful single political force
in the city.
Victor Reyes and Al Sanchez, both close associates
of the mayor, head the HDO and, according to the materials, may have played other roles in the Granato campaign as well as other run-off campaigns. Specifically,
documents indicate they may have used their official powers to develop the absentee-ballot and city-services push
discussed in the previous two chapters. These are the
two main tools which gave the HDO rank-and-file and
the rest of the Granato campaign — not to mention the
10th Ward campaign3 and others in which HDO participated — the advantages needed to compete on the street.
Campaigners needed to be able to go door to door with
an absentee ballot in one hand and a city services request form in the other. Without these two tools, I believe HDO would have been largely ineffectual. And without Victor Reyes and Al Sanchez in key positions, I believe
they would have had great difficulty obtaining the tools.
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Victor Reyes
The Granato campaign must have been obsessed
with absentee ballots. Alongside copies of 619 absentee
applications found at the campaign site, there were dozens of duplicates of the entire absentee list, many of
which were carefully marked up name by name. Judging
from dates and times on the lists, this obsession continued for weeks, all the way through mid-afternoon on Election Day. And there were numerous analyses of the absentee data. Calculations were made, apparently based
on the campaign’s ability to engineer the collection of
additional absentee ballots. Notes were made {5.7} to
the effect that certain precincts may have “needed more”
absentee ballots collected. (See the chapter on Absentee abuse.)
And, in the pile of material, we found two four-page
faxes {5.5, 5.6} sent from Lance Gough at the Chicago
Board of Election Commissioners and addressed to mayoral assistant Victor Reyes at the Intergovernmental Affairs Department. They were sent during work hours to
Reyes’s fax machine in City Hall. These faxes, one
stamped with the original, official stamp of IGA, somehow made their way to the Granato campaign office. One
was dated March 29 and the other March 30, 1999 and
they reported citywide absentee ballot trends.
The only conceivable use of such material by a political campaign would be either to determine whether
more absentees could be coaxed out of a given ward without arousing suspicion from the election authorities, or
else to use as evidence in lodging a complaint that the
opponents were abusing the system. But there was never
any indication that the Granato campaign made one peep
about the unusually high numbers. There are, on the
other hand, many indications that they very probably contributed the majority to these high numbers.
In addition, on Election Day, which also was not a
city holiday, two separate lists of absentee ballots {5.2,
5.3}, one in the morning and one in the afternoon, ap122
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parently were faxed from IGA to the 1st Ward aldermanic
office and then brought to the campaign office. I believe
Sheila O’Grady also worked at IGA at the time and is
known to have been heavily involved in the campaign,
but as the coordinator of record she must have taken the
day off to work on the campaign. In fact, records show
Sheila O’Grady was to appear in precincts on Election
Day. That would have left Victor Reyes or someone near
to him or O’Grady who also was involved in the campaigning.
Victor Reyes would not speak to me directly, only
through an attorney. Steven Weiss never told me whether
Reyes worked that day or not.4 He did say that Reyes
may have received these kinds of reports “once in a
while,” but he didn’t have any recollection of these particular documents. He added that he “knows Victor as a
very honest person” and that Reyes would not do anything improper.
One might speculate why Reyes, now a successful
lobbyist for Greenberg Traurig, P.C., as honest as he may
be, does not honestly list Hispanic Democratic Organization among the accomplishments in his curriculum vitae. I showed Reyes and Weiss another list {7.1}, sent
during work hours, the day before the election. This one
apparently was sent from a fax machine at the Human
Resources Department, where the HDO’s Robert Medina
worked. This list was headed by coordinators Bob
Medina, Desi Soto, Ariél Reboyras and Luis Silva. All of
these names were listed frequently in the material as
affiliated with HDO. Below the coordinators, it showed a
list of 14 precincts and 74 names alongside them. No precinct had fewer than three people, and some precincts
were being packed with bodies. The 22nd Precinct listed
10 volunteers.
I asked why a city employee would be typing and
faxing lists of HDO members at the city’s expense. Weiss
seemed to take pride in playing quasi-sophistic games
with me on this point. “There is no such thing as a mem123
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ber of the HDO,” he laughed. “Have you ever met someone who is a member of the HDO? It doesn’t mean anything!” I suppose that’s what’s so perfect about this organization — no membership, no accountability, only
rewards. Weiss said that people come and go as they
please. It didn’t surprise him that many of the people in
the lists were also city employees.
“I don’t think the [faxes] suggest he was doing campaign work,” said Weiss. “I don’t think receiving a fax
suggests anything at all.” Weiss maintained that, at bottom, there’s probably nothing wrong with doing this kind
of work on the taxpayer’s dime. “It doesn’t cost anything
to send a fax,” he laughed. “I mean, how much is a phone
call? Sometimes you need to do a little personal business.”
That’s true, of course. But the two IGA faxes alone
totaled 52 pages. The first took 19 minutes to transfer,
and the second tied up IGA’s official fax machine for
nearly half an hour. Business calls are billed by the
minute. And someone had to take the time to request
and retrieve the materials, and to prepare them. Surely,
we can understand a call downtown: “Honey, please bring
home a gallon of milk from the store,” but, unchecked,
this practice soon becomes, “Honey, would you mind picking up a truckload of milk from the mayor’s office?”
Weiss was unfazed; he continued the sophistry, bent
on asking me to prove whether Reyes did anything illegal. And here we sit. With such an attitude, everything
in the city goes up for grabs. Steven Weiss and Victor
Reyes — doing their part to reinforce our faith in society.
But discussion of work ethics violations — which
often are grounds for dismissal — distracts us from the
true essence of the problem, that Reyes himself must have
been involved with absentee ballots for the campaign. I
have shown how HDO used it to their advantage on the
street, and these documents suggest that the general
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order to exploit may have been initiated from a source
higher than HDO lieutenants like Ariél Reboyras.
Al Sanchez
Did Al Sanchez, head of Streets and Sanitation, use
the privileges of his office to benefit HDO and the rest of
the campaign? According to another document {A.2}, he
was to be called about “changing [the] City Services Blitz
from April 12-17 to April 5-10.” This would cause the blitz
to fall just before Election Day. Among other things, on
the last day a “special bulk garbage collection” was to
be made, graffiti removed, abandoned cars towed,
streetlights repaired, and rat poison placed. (See the
chapter on City services.)
The Granato campaign, heavily backed by HDO and
the mayor, needed to come up with some advantage. With
a weak candidate and no platform, they decided to turn
the negative — dismal city services — into a positive.
But the City Services Blitz was to occur just after the
election. What to do?
Would Al Sanchez, as an HDO chieftain, by moving
the date of the City Services Blitz have something to gain
for the candidate he is supporting? Should he follow
through with the request? The blitz was accordingly
moved, but no one will admit whether it was the Granato
campaign that issued the command. “You’re asking me
to comment on a political campaign,” a spokesman for
Sanchez hedged. “We do not have anything to do with
politics.”
But Sanchez has been in the media before regarding the alleged use of city resources for personal and
campaign benefit. He was a strong supporter of his friend
John Pope in Pope’s 10th Ward aldermanic bid against
Robert Wisz, during the same time as the Granato-Soto
race. Early in this race, which also was a major HDO
campaign, Sanchez’s city car “was driven into the 95th
Street bridge” while he was returning from a fundraiser
for Pope.5 Later in the campaign, just as the rest of the
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city was complaining bitterly about Sanchez’s dismal performance on snow removal,6 one of his Streets and Sanitation snow trucks was plowing the private driveway of
one of Pope’s campaign contributors.7 So, it seems, now
and then Streets and Sanitation does have to do with
politics. Likewise, moving the blitz date was probably
done for political gain. That should be against the law.
The day after the election, April 14, and for the four
subsequent years, residents were able to go about their
regular business of complaining about the lack of city
services. I personally requested the trimming of trees
obscuring three stop signs along Paulina Avenue near
the Jewel store, and it never happened. A section of
Marshfield has gone for several months without street
sweeping. Every neighborhood has one complaint or another. But many other things aside from the basic city
services were to be taken care of in the moments before
the election, including the breaking up of sidewalks in
front of polling places, as described in the earlier chapter on City services.
Victor Reyes is no longer a city employee, having
taken a comfortable voluntary retirement after a stellar
career. But we have read articles about government staffers being reprimanded, if not removed from their positions altogether, for doing campaign work on the
taxpayer’s dime.8 And what was it that was being faxed?
Key documents involving the absentee ballot push in the
ward, an activity obviously heavily exploited by HDO on
the street. And alongside all of the precinct tally sheets,
why should we not believe that Reyes, Reboyras, and
other HDO chiefs actively encouraged HDO workers to
drive up the absentee ballot numbers? Is there any document which tells us this?
Furthermore, if a political campaign, powered substantially by the HDO, used its influence to persuade an
HDO leader to move official dates around to its own advantage, this would be a serious breach of trust, an example of the dark side of controlling hundreds of mil126
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lions of dollars in public resources. Al Sanchez is the head
of Streets and Sanitation, meaning millions of taxpayer
dollars and workers are ever at his beck and call.
The numbers show that Granato would probably have
lost big without these two major efforts. Perhaps they
are doing similar things now, under our noses, in the several campaigns in which HDO and its people are to be
found.
To the people who helped HDO in 1999, I can only
say this: it’s obvious you worked very hard. The proof of
your effort lies in one place, the original records that your
superiors so carelessly left lying around an office to be
thrown away. If you were hoping to get a job or a promotion, and were passed up, perhaps it is because of this.
But make no mistake: be very careful about what your
leaders encourage you to do. Ask an impartial lawyer
or Board of Elections official before participating in any
HDO-related activity in the future.
Notes
1. Laurie Cohen, Jorge Luis Mota, Andrew Martin, “Hispanic
organization builds machine-like power in city,” Chicago Tribune,
Nov. 31, 2002, p. 1.
2. Russ Stewart, “Major battles loom in seven Hispanic wards,”
Nadig Newspapers, Dec. 25, 2002, p. 12. This is an excellent analysis of the 2003 elections in the Hispanic wards and the political history from which they stem.
3. Newspaper reports show Sanchez was heavily involved in
the 10th Ward race in which he supported Pope. See notes 5-7.
4. Interviews with Steven Weiss, January, 2003.
5. “City car plan coming to halt: Mayor aims to end execs’ perk,”
Chicago Sun-Times, May 9, 2000, p. 9.
6. See Tribune and Sun-Times news reports throughout that
winter.
7. Fran Spielman and Robert C. Herguth, “Was plowing a quid
pro snow deal?” Chicago Sun-Times, Jan 4, 2001, p. 8.
8. See, e.g., Cornelia Grumman, “Time sheets back campaign
charge: Ryan’s office cited in complaint,” Chicago Tribune, Nov. 8,
1998, s. 4 p. 3.; also, John Kass, “Official gets a tan on city time, and
taxpayers get burned,” Chicago Tribune, Oct 2, 2000, p. 3, detailing
an investigation of Dominic Longo after the city’s inspector general
documented he had been shopping, visiting a tanning parlor, and
driving his son to school when he should have been working.

127

It Happened Four Years Ago

7.1

Campaign list from Human Services fax

Campaign work, faxed and conceivably typed up on city time
using city resources. Apparently a list for HDO operations.
(Only coordinators’ names are shown here. To ensure their
security, I have rendered the other names illegible.) For more,
refer to the chapters on Absentee abuse and City services.
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This envelope contained a proof of the “Soto
Promised Jobs” piece {8.5}, one acknowledged as
having been put out by the Granato campaign.
Chévere was an attorney for Chicago Title at the
time of the election.
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8. Publicity
“Political language . . . is designed to make lies
sound truthful and murder respectable, and to give
an appearance of solidity to pure wind.”
— George Orwell,
Politics and the English Language
Gloria Chévere is a political enigma. Once a successful attorney with Chicago Title and Trust, she seems to
be all over the city, very active in politics. She is articulate and energetic, equally skilled with a pen as with
desktop publishing software. Some have called her a political opportunist, following the money wherever it may
be. She is said to have published a small newspaper called
El Pito, which barred no holds in its public tongue-lashings of various West Side rivals, mostly proponents of
Puerto Rican independence. We have been told Chévere
figured in Granato’s re-election, but if reports are true
then it was in a way which must have Jesse Granato himself still scratching his head in confusion.
The style of writing and design found in the Granato
campaign material is highly reminiscent of television
smear ads, only it is put into full-color print form. This
style is all over a controversial red campaign piece {8.1},
mailed to voters before the first election, which flatly
accused Jesse Granato of being a wife-beater, after he
was arrested on a report of domestic abuse.1 I was told
by two separate sources that Chévere did produce that
notorious mailing, but they both withdrew their statements when I said the information would be published.
Chévere herself admitted to having done work for
candidate Ruben Juarez in the “primary.” The infamous
anonymous piece was suspected by most observers to
have been commissioned for the first election by Juarez,
who also publicly denounced Granato regarding the situation with his wife.2 The mailer was not generally as131
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cribed to the Soto campaign, which had always attempted
to avoid the wife-beating issue. In fact, it was Juarez’s
son who appeared at the Soto campaign office with a large
box of the red mailers.3 A Soto staffer, instead of passing
them out, politely took the box and, after Juarez left,
buried it in a broom closet.
Despite the rumors and her unique qualifications,
we do not know for sure whether Chévere produced this
insulting anti-Granato piece for the first election. However, she admitted she did some work for the Granato
campaign for the run-off election.4 Records recovered in
the campaign office {2.4} and Granato campaign disclosures show she was paid $12,000, presumably for design
and writing work.5 Amazingly enough, the campaign’s
coup de grace was a full-color mailing {8.2} which came
just short of charging Cynthia Soto with issuing the original “wife beater” mailing. Some in the Soto camp, including myself, had nothing but sympathy for Granato
and his wife after the first piece was released; Soto workers were persuaded not to participate in the smear. In
response, the Granato campaign later turned the work
against Soto. This and most other pieces Chévere openly
admits to having done, and they were duly sent by
Granato’s campaign. The only pieces she denies having
done are the anonymous mailings.
In another controversial anonymous color campaign
mailing {8.3} done in the same style, Cynthia Soto is practically6 accused of being anti-choice, which, while perhaps endearing her to some longtime Catholic residents,
probably caused her to suffer greatly in the fast-upscaling
ward. Every woman in the ward received this message,
which also exhorted voters to vote for Jesse Granato —
unusual for an anonymous production. The piece was
designed to impersonate a piece of literature produced
by National Organization for Women’s Personal PAC, and
it was given a bogus return address under the name “Private PAC.” (This in itself is illegal.7)
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Chicago NOW immediately issued a furious press release demanding that Granato denounce the literature
and state his position,8 but nothing was done.9 Soto volunteers, for their part, were forced to take the NOW press
release door to door while scrambling to field emergency
calls from many of their most loyal supporters. Soto, who
had been producing clean, issues-oriented literature
throughout, was first made to appear the author of antiGranato sentiments; now, without provocation, she became a direct target. This and the final piece {8.5} were
done to destroy her reputation among many citizens who
otherwise were prepared to make her their alderman.
Weeks of determined debate and earnest door-to-door
persuading would be washed away by a few well-placed
falsehoods. Obviously, in a more sober analysis, Cynthia
Soto is pro-choice and Jesse Granato is not a “wife
beater.”
The design style of all of the color printed pieces {8.6}
— including the anonymous “wife beater” and “choice”
mailings — as well as certain idiosyncrasies of writing
and style seem to point to the same author and designer.
To my questions about this, Chévere again denied having done the work and replied, “When you do good work,
other people try to copy it.” The two anonymous pieces
were not delivered through the standard bulk mail system; they were individually labeled and stamped so that
it would not be possible to trace their source. But an examination under very high magnification of the mailing
labels {8.4} used on both anonymous mailings shows that
they probably came from the same laser printer and were
printed with the same software. The “wife beater” piece
came out in the first election, the “choice” piece in the
second. The only person who has admitted to producing
literature for both the first and second campaigns is
Gloria Chévere. And if, as the two sources originally
claimed, she did the first piece, then it is probable that
she did the second one as well.
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The color campaign mailings were not the only deft
manipulations of the truth used to stack the deck against
Soto. Several damaging anonymous handbills, copied and
circulated in the thousands, appear to have been produced in the Granato campaign office. These probably
were not done by Chévere. An earlier piece with an ultra-left-wing tone, bearing the headline “FIGHT THE
POWER!” {8.7}, was made to look as if it were a Soto
support piece. Join the “Bobby Rush-Cynthia Soto” team
is the message, though they had nothing to do with each
other. It goes on to put improbable words in her mouth:
“Daley and his cronies in the City Council don’t believe
in equal rights for all. That’s why they’re trying to eliminate low-income housing from our neighborhoods.”
While Soto was in support of affordable housing, this
piece, falsely credited to her, in the eyes of most voters
established her as a radical, which she is not. Soto was
found huddled in a corner of her campaign office, weeping after seeing that piece, fully aware of how much damage it had done. A homeless man delivering these was
interviewed by Soto staff; he told them that he and a number of others had been bused in from downtown and promised a few dollars to distribute them, by a large man in a
gray car.
A similarly designed second piece, “Say YES to Scattered Site Housing!” {8.8}, probably originated from
Granato’s campaign office, since it was there we found
the remnants of the preliminary page-layout and design
work for this piece {8.9}. Its style is also similar to legitimate Granato promotional pieces recovered at the
campaign office. This type of false ascription is a very
dangerous weapon, and these materials are libelous on
their face.
As to the work done by Chévere, I assume she is so
successful in this sideline because of her professional
legal knowledge of libel law, giving her to understand the
ways in which she can come just short of breaking it with
her words.
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While never called to account for any of her work in
the 1st Ward, Chévere is named in an ongoing suit
brought by lawyers for Mike Olszewski, a Cook County
Board candidate who ran against Carl Hansen in 1998.10
Among other things, the complaint charges Chévere with
libel in the production of literature for the Hansen campaign. Chévere admits to having produced a mailer called
“Liar, Liar” — styled after the popular movie — which
asks voters to “Say no to a slumlord...tax cheat...flesh
peddler...liar. Say no to Mike Olszewski.”11 A folder among
the materials labeled “MENDOZA’S FILES” held several
similar stylistic examples of campaign literature, some
bearing Gloria Chévere’s mailing address. Included in
this folder was a piece supporting Vilma Colom against
Rey Colón, employing the identical “Liar, Liar” formula
and design as seen in the Olszewski-Hansen race.
Chévere’s comment about her work? “If Sullivan v.
New York Times [sic] tells us anything,” she snickered,
“it’s that as long as there’s a grain of truth to anything
you’re all right.”12
Notes
1. Stephanie Banchero, “Alderman jailed on wife-beating
charge,” Chicago Tribune, Aug. 9, 1997, Metro p. 1.
2. Eyewitness accounts. In a candidate’s forum, Juarez angrily
replied to one of Granato’s statements, saying, “At least I’m not a
wife-beater!”
3. Eyewitness account, February 1999.
4. Interview with Chévere and op. cit.
5. 1st Ward Committee for Jesse D. Granato, Illinois BOE Form
D-2: Campaign Finance Disclosures, Jan. 1, 1999-June 30, 1999, p.
66.
6. The literature reads, “Cynthia Soto and the anti-choice
crowd,” which does not say she herself is anti-choice but easily gives
the impression. It was written this way so as to sidestep the libel
charge which could come with the statement, “Cynthia Soto is antichoice.” The writer would have been able to prove that the rest of
the material was quite true and accurate, while all but the most
careful readers are left with the impression that Cynthia Soto herself is anti-choice.
7. 10 ILCS 5/29-14.
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8. “Chicago NOW calls on Alderman Jesse Granato. . .,” Chicago NOW press release, April 9, 1999.
9. Interview with Michelle Devine, Chicago NOW, April, 2000.
10. Circuit Court of Cook County, Illinois, “Michael Olszewski
v. Victor Santana, et al.,” case 98 L 9144, 1998-present.
11. Interview with Timothy Okal, Esq., Jan. 2003.
12. Chévere was referring to New York Times v. Sullivan, the
groundbreaking 1964 Supreme Court case which, in a unanimous
decision, strengthened legal protection against libel. This, the decision emphasized, was predicated on the “profound national commitment to the principle that debate on public issues should be uninhibited, robust, and wide-open.”
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Exhibits begin on following page.
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8.1

Red “wife beater” mailing (outside 1/2)

Sent anonymously before first election of Feb.23.
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Red “wife beater” mailing (outside 2/2)

8.1
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8.1
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Red “wife beater” mailing (inside left)
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Red “wife beater” mailing (inside right)

8.1
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8.2

“Cynthia Soto was hoping. . .” mailing
(front)

In the strangest twist, Chévere here comes just short of
accusing Soto of having produced the “Wife beater” mailing.
See following page.
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“Cynthia Soto was hoping. . .” mailing
(inside spread)

8.2

The front of this mailing appears on the previous page. Also,
note the identical text type used for the “choice” mailer {8.3}.
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8.3

“Choice” mailing (outside)

This anonymous trifold was sent just before the run-off election.
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“Choice” mailing (inside)

8.3

(Chévere denies having done this or the red piece at {8.1}.)
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8.4

Analysis of anonymous mailing labels

“Red piece” at {8.1}

“Choice piece” at {8.3}

Analysis of the two address labels under high magnification
labels showed that the two mailings probably came from the
same laser printer and were done with same software.
Chévere denies having done either of these mailings. It is a
federal offense to send mail without a proper return address.
If anyone has kept additional mailed copies of either of these
mailings, please consider forwarding them to the author.
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“Cynthia Soto promised. . .jobs”

8.5

Another
mailing
produced by
Chévere.
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8.6

Assortment of other Granato mailings

These were all probably done by
Chévere for the Granato
campaign. For stylistic reference
only; these were among the few
positive pieces, put out by the
campaign after the others hit
voters’ mailboxes. The point,
generally, is to “put out the fire”
after a spate of negatives by
sending out a number of
positives.
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“Fight the Power” handbill

8.7

Found in materials. This was the one which Soto
campaigners said were being distributed by paid homeless
individuals seen being bused in from downtown. One of the
homeless men described the man as heavy set and with a grey
Chevrolet. That is all that is known.
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8.8

“Say YES!” handbill

The idea behind this handbill and “Fight the Power” {8.7}
was to portray Soto as a radical, which she is not. See also
the “Delicious Chicken Lunch” handbill/poster (under
Absentee abuse at {5.8}), done in the identical style as these
misleading black-and-white pieces.
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“Say YES!” handbill production materials

8.8

These and many other
items, including
sheets with unfixed
toner, establish that
this work and the
“Fight the Power”
work was probably
done at the 830 N.
Ashland office.
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The original 7 p.m. election results as called in from the
precincts to Granato headquarters, showing precertified
totals giving Granato 4,762 votes to Soto’s 4,414, a victory by
348 votes.
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9. Conclusion
“In America there are factions, but no
conspiracies.”
—Alexis de Tocqueville
Numerous accusations flew on Election Day. One
rumor ran that judges broke the locks on ballot boxes
prematurely and opened polling places before the normal time. Menacing large men and street gangs hovered
over senior citizens. Someone was said to have glued the
lock on Granato headquarters. Voting machines were
found with the punch-holes jammed — a normal occurrence — but Sen. del Valle said he witnessed a young
man sticking a pencil into a punch-hole.2 To be fair, none
of this has been confirmed. My point is that the election
was a mess, according to eyewitness reports.
Latino voters, who made up the majority in this ward,
were repeatedly denied the right to vote, sent home numerous times for credentials; we do not know how many
simply gave up. Others reported that Soto pollwatchers
raising legitimate concerns were squelched by judges,
some reportedly on the advice of certain lawyers. According to a note, lawyers would apparently be identifiable
by Granato-friendly judges but not by others, because of
the “orange dots” they wore.3 {1.3} One campaigner was
seen with a roll of bills near a polling place. A man was
seen walking upstairs with an official voting machine in
a CHA senior highrise.
One cannot imagine that all of this was invented as
a result of mass resentment or “sour grapes.” Many of
the complaints lodged happen to carry felony charges.
In this report I focused primarily on what could be drawn
from the paperwork to corroborate various complaints.
There is much more to be seen among the paperwork
which is not shown here. Viewed as a unit, the evidence
calls into question the legitimacy of Granato’s victory.
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That said, it is not possible that Jesse Granato personally masterminded anything. He may not even have
known about any of it, although this would defy logic.
Most likely, Granato was permitted — either by virtue of
his incompetence or by specific understanding — to keep
his hands clean, just as Mayor Daley and other officials
have been shown to do. In the meantime, certain people
around them cheerfully do the dirty work. This safeguards elected officials against allegations of improbity
and I believe it is necessary for the maintenance of most
of the political power in Chicago.
Grassroots vs. downtown power: a theory
These people I have been studying — Victor Reyes
and Al Sanchez, John O’Rourke, Sheila O’Grady, Mike
Vaske, and the host of others — are no fools. They appear to me to be extremely intelligent, vigilant, and dedicated. If Vaske wrote the things I have been reading, he
is studious and judicious, and he doesn’t stop until he
has a clear picture of precisely what needs to be done.
I say this because I think we’re being allowed to believe that this whole business — from the absentees, to
the sidewalks, to the cops and lawyers, to the menacing
tough guys hovering over our voters in the streets — is
some random “happening,” a spontaneous four-week
love-in of all of the political knuckleheads in Chicago,
and then comes the plaintive official statement, “We
didn’t do that. What can we do about it?” But I refuse to
believe that a brilliant mayor and his campaign think
tank would allow a system like this to go unplanned. It is
too clean for that — every scrap of evidence normally
disappears the day after the election, along with the brain
trust. For once, they left something.
I think this is a far more carefully staged performance than we are normally led to believe, and I ask
that you allow me to indulge in a theory. It may not be
valid, and it may not be provably conspiratorial — but,
in the end, the effects are as bad as if it were a full-blown
154

Conclusion

conspiracy. This helps to explain the presumed chaos of
events.
I have already discussed the importance of this election to the mayor’s development efforts, as opposed to
the more restrained attitude held in that neighborhood
among both the left and right.
Assuming that there is a cohesive plan from above
that is clearly articulated among the actors — and I hope
I have revealed some things which at least convince you
that it is not impossible — what is the overall strategy?
To find out, we need to examine the core elements of
each campaign’s power.
To begin with, we have the grassroots campaign. As
independent grassroots forces rise from dormancy, they
begin their political lives with no influence, little experience, and few resources. Their only true resource is
people, mostly from within the community. Their power
inevitably comes from good, old-fashioned door-to-door
canvassing and getting out the vote. There is nothing
more powerful than a real neighbor calling, writing a letter, or knocking on your door. This is what campaigners
learned in the 1st Ward election and in many other places.
On the other side are sometimes equally diligent
actors, mostly city patronage workers; they are more
numerous and influential than those from the grass roots,
but they often do not live in the community, and the
city is too geographically diffuse to cough up enough
patronage power to win most wards on their own internal merits, particularly in the newly developing regions.
It would be impossible for them to establish as strong a
position in the precincts as their impassioned grassroots
opponents on the basis of deriving power from within
the community.
The clear way to win is by using the resources at
hand with great parsimony. I would propose a twopronged strategy: first, to garner as many votes as possible, as efficiently as possible; second, to do whatever
they believe is legal to discourage the opponents and their
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voters on Election Day when they attempt to come out.
Everything, Steve Weiss, must be done exactly within the
constraints of the law — even a small faux pas could be
politically disastrous. In addition, officials must insulate
themselves from scrutiny. That so much is accomplished
by these teams in these elections with few if any scandals must hinge on the fact that their side has the very
best election attorneys and strategists money can buy,
to help develop a plan that they believe is legal before
someone goes and gets indicted. But keep in mind that
this is only a theory.
The first major step, to garner many positive votes
efficiently, would come from a number of activities. The
first, of course, would be to have as many workers as
possible. This is not a problem for a well-funded, wellconnected campaign which can promise jobs or cash. I
estimate it should take at least two or three mere “warm
bodies,” and probably more like four or five, to match up
to a truly dedicated local precinct worker.
This “warm body” aspect is actually what would drive
most of the rest of the strategy. This is why I believe the
absentee-ballot loophole may be exploited deliberately:
particularly with “bodies,” it is a lot easier to gather votes
through the absentee system way than to have to train
workers to discuss issues with voters. And one well-connected political strategist has told me many times that
campaigns don’t really need to steam open or otherwise
inspect absentee ballots — the odds, he says, are in favor of the candidate whose worker processed the application and came to pick up the ballot, no matter how incompetent the campaigner is.
If this is true, then it is far more efficient than trying
to get a voter out to the polls on a cold day. In fact, it
would not really be necessary to spend any time at all
persuading the voter. I estimate that I could process at
least five absentee voters with less effort than it would
take to get one voter to the polls. And it’s practically legal, since nobody ever gets in trouble. Furthermore, it
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stretches the time constant out — instead of one day to
get out a voter, you really have about a month or more,
and the Board of Elections makes it a snap with its upto-the-minute lists of who has returned what. Compare
pollsheets, which are almost always out of date and come
out only once.
Bear in mind that we found not one walk-and-talk
sheet among the paperwork, and in some areas very little
in the way of marked pollsheets, but there were numerous carefully tallied absentee-ballot lists, along with
many stacks of unmarked ones. It was as if some campaigners were using only absentee-ballot lists to canvass their precincts. And recall that the sheets on the
walls were highlighted for absentee-ballot applications,
not plus voters. To be truthful, the HDO precincts generally had carefully developed pollsheets and they showed
great concern for accuracy on the parts of the young campaigners. Not that this justifies patronage or any of the
abuses discussed here — but it reveals that HDO workers learn fast, strive to do whatever they’re asked to do
and do it well. Whatever they’re asked.
I believe that the absentee aspects of this strategy
— which, in the case of the Granato campaign, may have
been worth many hundreds of votes, easily amounting to
the margin of victory — cannot work without a determined effort to retrieve the ballots as well. This is a
felony, but I believe the likelihood of a bulk absentee voter
following through alone — on a procedure which he himself did not really originate — would be too small to make
an absentee push worthwhile. Any repeated effort puts
more urgent pressure on the voter to complete the work.
“I’m here on behalf of the Jones campaign. Have you completed your absentee ballot yet?”4 I estimate that only
about 25% to 35% of absentees mailed to voters would
actually be punched and returned to the election authority if no campaigner came to nag the voter. In this election, nearly 68% were returned.
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Along with absentee ballots come city services requests. The City Services Blitz is quite effective for improving an alderman’s popularity. Bulk solicitation of service requests, though an injustice to voters, is a good thing
for a campaign every four years, partly because it gives
campaigners a better way to get their foot in the door.
“Can we do anything for you this week? Why don’t you
pick something from this list?” is a far better come-on
line than, “May I try to persuade you to discuss these
issues?” And, of course, flooding the ward with the services all at once? That doesn’t cost a campaign anything.
It’s like free campaign funds. And the opponent wouldn’t
even think of offering it!
An excellent technique would be to encourage campaigners to mention the incumbent’s City Services Blitz,
while on the same visit offering an absentee ballot application. We saw this as an option on phone-poll sheets,
and it was most likely employed in the walking canvass.
Gloria Chévere’s paper tiger offers a lot of bang for
the buck and is probably why she makes more money
than anyone else in a campaign. After all, $12,000 can
get you 40 to 60 police officers for a day, or it can buy 600
student passers or blitzers, or it can hit 25,000 mailboxes
with four or five Jerry Springer-like scandals, custom
made for your voters. Chévere is a great value for a campaign with money.5 And blitzing with Chévere’s material
or anything else bearing the candidate’s name is always
a good thing, because it’s very cheap. Why pay for a
mailing when you can send some payrollers or kids door
to door to drop literature, of whatever type? Making contact with voters is a plus as well, if there is time.
Absentees, city services forms, and blitzing with literature and signs are superior precinct tactics for a campaign whose workers are inexperienced in walk-and-talk
technique or are from outside the area, or who are, for
that or some other reason, not very invested in the candidate. A slower style of canvassing, like conventional
pollsheet door-to-door without any props, will require
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more commitment and advanced conversational skills.
This more cursory campaign tactic also permits more
modularity with moving human resources around from
precinct to precinct, since it requires little personal involvement or bonding with the voter. These tools can best
be called “expeditors,” which will allow inexperienced
or underinvested campaigners to saturate a block much
more quickly. It is ideal for the young people in HDO as
well as payrollers from outside the ward.
Some of the pollsheets — particularly the ones in
HDO precincts — were very carefully worked. It is clear
from the material that some of the precinct workers were
local, and all of them did have to walk the streets and
had to make door-to-door contact with voters, forced to
walk in cold weather in a campaign in which they may or
may not really have had a deep civic interest. I am fairly
sympathetic about that detail, since I know it’s hard work.
However, my point is that I believe that together the absentee-ballot applications, the city services forms, and
the general literature blitz made for a far more streamlined door-to-door effort than might normally be the case
for careful neighborly door-to-door work.
If you want to win an election, you must have a strategy. The recovered paperwork would appear to recommend the above things as elemental to a successful campaign strategy today. However, I believe that blitzing is
the only unequivocally legal and ethical general tactic of
the three listed above. The others would make coordinators either accessories to felony or eligible for city ethics
investigations.
This brings us to Election Day. Certainly, we must
put up the signs and bring the palm cards and donuts.
But what is left to do other than pull in our straggling
absentee ballots? There may be few if any precincts that
have actual voters to run — the material found at 830 N.
Ashland contained no run schedules or anything that
would indicate a concerted Election Day effort to get out
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the vote. Here we have the second major part of our strategy: hold down the vote in general. Since we did not do
as much walk-and-talk, this is likely to do more damage
to our opponent than to us.
In the materials, we discovered over 100 Soto mailings which must have been removed from mailboxes near
or on Election Day. These would remind Soto supporters
to come out and vote. I also found dozens of my own door
reminders in the materials — after tiptoeing through my
precinct at 3 a.m., carefully taping up personalized reminders to the front doors of my voters, someone came
through the precinct behind me and removed them. These
two things are good ways to hold down the vote. But the
first, at least, is federal mail fraud. The second one is
less clear in terms of the law.
Tearing up sidewalks near a polling place would be
a good way to hold down the vote. Yanking up opponents’
signs and materials, and generally acting impish, is a
time-tested way to frustrate both campaigners and voters. “Developing a system” to permit paid lawyers to contest voters en masse would be another excellent way.
Generally disturbing campaigners and voters alike is a
good catch-all activity when there is nothing else to do.
Many of the petty techniques listed above for holding down the vote would not necessarily need to be arranged by managers at the top of a campaign, since they
are already built into the century-old lore and language
of Election Day efforts in the precinct. However, I still
would like to know what powerful individual may have
passed an order to CDOT to tear up thousands of feet of
sidewalk in the 1st and 5th Wards, who dispatched all of
the remaining absentee ballots on Election Day, and who
arranged for all of the paid “cops” and city lawyers with
orange dots, and whether these workers for justice were
instructed to treat all voters equally or to exchange knowing glances with judges or campaigners wearing blue
stars. These things could not possibly have been engi-
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neered by the little people. And the material shows that
it was very likely done with Daley’s help.
A dual strategy: employ more efficient techniques,
both in the weeks before the election and on Election
Day, to get around the impossible problem that a patronage-driven campaign force will never be as naturally effective at the techniques which make grassroots campaigns so such a threat.
Perhaps the recent success of HDO lies in this dynamic: as compared with the other sources of patronage
campaign workers, HDO is capable of generating power
by recruiting fresh, young, energetic people who actually may live in or near the community in question or
may have some cultural connection there. The established patronage systems of the old guard don’t have that
advantage; they are mostly already city staff and their
family members, with a few precinct captains, and they
are more dispersed in the outlying white neighborhoods.
Of the three top absentee wards in which Daley was
interested — 1st, 5th, and 10th — two were won by his
candidates. These two are now 100% rubber-stamp
wards6 where they could have been completely independent. What was this worth to Richard Daley?
The reader may take note of the interlocking actors
in almost every element of this. Longo operates with
Calicchio, who a memo tells to interact with Sheila
O’Grady, who worked with Victor Reyes, who shares HDO
with the several, including Ariél Reboyras and friends,
Al Sanchez and, some say, Tim Mitchell and John
O’Rourke, and so on. And isn’t that Mike Vaske’s handwriting just about everywhere, in the lists coordinating
the cops and lawyers and disbursing all of that money?
If there was a conspiracy, it was a conspiracy not of thousands, but of a relatively small band of the most influential city staffers.
Daley’s claims that there is no Machine are unsupported. These individuals, in fact, I believe form the main161
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spring of Daley’s Machine in Chicago. Beneath them are
mercenary armies and taxpayer resources, and just
above them their paths intersect at a single man, one of
the most powerful on Earth. There may not be a citywide
Machine in the way his father knew it, but there are many
wards which are wrested by him and others and controlled with the same terrible hand. I don’t want my ward
to be one of those anymore.
Chicago is a democracy in name only. A vote is a precious thing, the true mark of a democracy. Before any
other class of legislation can be fairly discussed — even
if it regards crime, education, housing, and healthcare
— theft of votes and other unlawful and unethical election practices must be answered with absolute zero tolerance. This, after treason arguably the most dangerous, the highest, of all crimes against a democracy, is
also the lowest form of education towards its destruction. By direct participation or by ignorance, we teach
the next generation to participate or to be numb.
Wholesale theft of votes, observed from the very top
of the city’s ranks, is a crime against the people. Intimidation of voters and campaign workers is a crime against
individuals and corrupts the process. Libeling, knowingly
misascribing libel, and attaching self-defamatory statements to an opponent, all are crimes against the opponent and crimes against the voter, who deserves the truth
and no less. Using public resources to defeat an opponent who has unequal access gives an unfair advantage
and is an ethical injustice against challenger, taxpayer,
and voter alike. This is not to say that “there ought to be
a law.” There are hundreds of laws for these things, but
they are implemented and enforced in such a pathetic
way as to make them utterly worthless. This is the
overarching crime.
We can all do without this crime. Instead, the theft
of elections is institutionalized in this city. It has been
going on since the 19th century here, year after year, and
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one hundred years of suffering and all of our 20th-century technology have failed to eliminate the problem. It
happened in 1999, it will happen this year, and it is sure
to happen throughout this new century if something is
not done.
I attempted to reach many of the individuals whose
names I found to be connected with these activities. The
highest ranks — the ones in intimate daily contact with
the mayor and his most powerful aldermen and legislators — would say absolutely nothing and would not return repeated calls. In the rare event I did reach them,
they or their interpreters laughed about my concerns or
attempted to dismiss them as unfounded or not provable.
The press officers of the mayor, both at City Hall and at
his campaign office, stalled and stonewalled, always insisting that I come up with more proof, always cowering
behind technicalities.
I made several hundred telephone calls in pursuit of
answers to this puzzle. Perhaps 10 calls were returned.
Of those whom I reached, not one person would offer pure,
unalloyed honesty. Even the self-assured comments by
Mendoza, Rendon, and Chévere were purely equivocal. I
came close to believing Mendoza’s claims of innocence
until I recalled to mind the vicious signs and materials
hung up in her office and the realization that she is probably nobody’s fool. The mayor’s offices simply closed
down to me entirely.
Most of those whom I spoke to complained to me that
it was four years ago and it’s just not important anymore. But it would be naïve to believe that this doesn’t
happen every four years, in dozens of important races.
And I believe our mayor and governor are well aware of
it and have depended upon it throughout their careers.
Granato himself, as is typical, has attempted to turn
the tables on me and make me out to be some villain in
the employ of his enemies. At City Hall, one of his confidants, who would not identify himself, loudly accused me
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of “stalking” the alderman and working for his opponent,
Manuel Flores. I will state right here that I am one of
Granato’s opponents and do not need to work for anyone else. This book was written and produced with no
support from Flores, and none would be welcome. Like
others, I am supporting Flores in this election, but the
things discussed in this book really have little or nothing
to do with him. This is for the thousands who I feel had
an election taken from them, and the thousands more
who may in the future.
Granato was ever belligerent and defensive. Virtually every other paid or elected official was utterly silent.
The next tier of actors — those seasoned precinct
captains and longtime city payrollers — were characteristically indignant or else they angrily refused to speak
to me, wondering how I found them. They seemed to be
acting as if they had been found out, perhaps betrayed
by the campaign managers. Rendon, the ward superintendent, boasted about his absentee work. I believe it
was individuals in the middle tier who primarily contributed to the abuses in the east wing. I thank them for at
least answering their phones, since I did not receive the
same courtesy from downtown.
But it was the lowest tier, the young ones — primarily Latinos in the west, most of whom I could see were
taking their first steps in civic life — who showed in high
numbers in the HDO precincts and whose individual
names were allowed to be most closely connected with
indications of petty abuse. This may be why HDO lieutenants and chiefs were so confident: after all, they believed, they themselves had “nothing to do with absentee ballots,” as HDO’s Ariél Reboyras told me. One or
two youths spoke to me openly about these things and,
although they didn’t yet seem to know “who sent them,”
they also didn’t seem to understand what it was they were
being taught.
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These three tiers — leading up from innocence, to
defensiveness, to almost utter silence — represent the
terrible stepping-stones to power throughout Chicago political life, leading to the brutal Machiavellian control of
our neighborhoods by a rubber-stamp council choked
with mandarins.
I will close by recommending some solutions. We
must have careful legislative review of the absentee ballot problem and legislative and executive action plans to
resolve it once and for all. The form of the application
and the entire workflow should be reviewed and problems resolved immediately. Susana Mendoza, Miguel del
Valle, and Cynthia Soto all have agreed to work with me
and others to take the necessary steps. The time is now.
A legally enforced ID system should be implemented
for all campaigners — including any police officers and
attorneys — who would wear the IDs at all times for display to voters, both during canvassing and on Election
Day. The IDs would clearly and in large print show the
campaigner’s affiliation, name and photograph, and an
ID number, and contact information for the responsible
superior. These IDs would be worn in the polling place
as well. Absentee ballot applications assisted by the campaigner would require this number to be included; any
submission to the authority of more than one absentee
ballot at a time not submitted by the individual voter
would be rejected without an ID number and name for
each and proof of its authenticity. A public awareness
campaign for this system should be drummed into voters’ minds: when a campaigner knocks on their door or
otherwise comes into contact with them, they must wear
this ID at all times. This will save money in enforcement,
allowing the public to be the eyes and ears.
Legislators should immediately review the question
of how the Constitutional duty of sworn officers to act
impartially conflicts with their Constitutionally protected
rights in elections. A similar question should be asked
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about civil servants at all levels, alongside how to account for public resources exploited for such large-scale
private ends. In addition, they should pass legislation
which restricts anyone who has ever been convicted of a
particular election abuse (for example, absentee ballots
or campaign finance) to be restricted forever from participating in that part of a campaign process. This does
not limit their Constitutional rights.
State’s Attorney Mary Bucaro has complained loudly
to me and everyone else about having inadequate resources for dealing with these problems. Even her normally critical predecessor, Richard Means, has grudgingly acknowledged this. 7 A special unit should be
budgeted for the state’s attorney for the three or four
weeks prior to an election as well as Election Day. The
expenditure should be carefully tailored to allocate more
to races expected to have more dubious activity, such as
certain ward campaigns. This unit would observe the
system from the outside in, follow up on suspicious activity, and identify specific hot spots and individuals to
be monitored on Election Day. The FBI should have similar funding and the two departments should work jointly.
Next, we desperately need Project LEAP and other
organizations. This is not a promotional piece for LEAP,
but we are about to “fold up our tent” due to lack of funding. State and federal legislators should allocate funds
to maintain true watchdog groups like Project LEAP.
Much has been said about having more official observers, particularly for election authority or state’s attorney monitors as fixtures in polling places. While this
would be a good solution — if costly in terms of staffing
2,500 locations — the material found in the Granato office suggests a more important place for the best monitors may be in the campaign headquarters themselves.
This would require only a small number for every campaign, perhaps as few as one or two. These individuals
should be deputized and enjoy certain law enforcement
powers, particularly the ability to impound materials.
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Naturally, they should be expected to make disclosures
as to their political affiliations. An impartial state commission should select and oversee these observers.
Finally, state and federal attorneys general should
monitor the media carefully for unlawful promotional activities. Smart campaigns should maintain a complete
file on every piece of material they can get (normal or
libelous), carefully date all material, and turn them in to
these authorities for study.
This documentation only adds to decades of other
evidence to reaffirm one thing: Mayor Richard Daley himself must be acutely aware of these practices; indeed, he
may depend on them to survive politically. He may be the
last person who desires a solution. But the Christian in
him, and the staunch and true Irish-American democrat,
will never emerge while this disgrace hangs over Chicago. Through a lifelong sin of omission, our mayor,
gentleman that he is, great though he is, has turned his
back on basic principles of ethics and repudiated our
American laws. He has the power to eliminate this abuse
but has done nothing.
Notes
1. Democracy in America, v. 1, pt. 1, ch. 7
2. Interviews with eyewitnesses at campaign wrap-up meeting, April 14, 1999.
3. Although it is illegal electioneering to wear campaign buttons inside the polling place, apparently lawyers felt that these plain
orange dots — Granato’s campaign color — may not qualify as campaign buttons.
4. As mentioned earlier, one campaigner in a Longo-Calicchio
precinct used that precise phrasing but claimed he was from the
Board of Elections and had come by to pick up the ballot.
5. Yes, Gloria, you may quote me on that.
6. Dick Simpson, et al., “Aldermanic Voting Records,” Department of Political Science, University of Illinois at Chicago, available
online at http://www.uic.edu/depts/pols/citycouncilvotes.html.
7. Project LEAP Absentee Fraud Workshop, December, 2001.
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Yellow supporters’ list

A.1

Probably written just as the run-off campaign began, this list
shows the many people whom the Granato campaign could
count on for support — the top of the list being Daley, and
many of those beneath being in his employ. A powerful force.
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A.2

20-Point List

Mendoza told me this resembles her work. Note all of the clout
being arranged, particularly the mayor’s. Although many of
the notes are cryptic, the most interesting ones here relate to
our discussions under City services and Bickerdike.

170

Appendix

Media Work List

A.3

Most of this is innocent enough, but what was the intent
behind the last note?
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A.4

Main Election Day contact list

Contacts for Election Day, revealing organizational structure.
This relates closely to the documents which follow. (Pager
numbers intentionally censored by the author.)
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Lawyer assignments (1/2)

A.5

See also following page. The team numbers probably
correspond to the lawyer teams at the top of {A.4}; this was
verified by checks of pollwatcher credentials.
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A.5

Lawyer assignments (2/2)

Continued from previous page.
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Daley citywide run-off
campaign field operations list

A.6

Note well the names on this list; together, these individuals form the powerful
prime movers of Daley’s Machine, which he claims does not exist. This crucial
document is not a list of attorneys, but rather a citywide campaign field
operations contact list for attorneys to use in emergencies. Sheila O’Grady’s
name and those of most of the individuals at the bottom make appearances in
many other documents and it is often unclear whether it is in their official or
campaign capacities. I believe this is highly improper, but it may be the only
way Mayor Daley can maintain any power. Without these people, he is just a
guy from Bridgeport. And, by the way: How many of them can tell us what
happened to the sidewalks? What about the absentee ballots? Feel free to call
me at 312-733-2473. I and the rest of the taxpayers will be waiting.
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Supporting
data
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B.1
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List of main applicable statutes

Absentee Increases
Granato Improvements
Found
Absentees
JG CS 1 Totals
JG CS 2 Totals
Registration
group pct 2-1am
/2rv g-avg 1ejg% 2ejg% improve
g-avg 2gar
% 1am 1av 2am 2av 1eg 1es 1sum 1tvc 2eg 2es 2sum 2tvc
1rv
2rv
b1med 1
6 0.92% 0.54% 79.27% 81.12%
1.84% -3.60% 12 54.5% 16
9
22 17 153
40 193 267 189
44 233 242
649
649
b1med 6
-1 -0.22%
86.45% 68.13% -18.32%
10 58.8% 18 14
17 17 185
29 214 245 124
58 182 188
447
447
b1med 11
14 2.27%
59.90% 57.46% -2.44%
12 42.9% 14
8
28 16 115
77 192 240 131
97 228 238
597
618
b1med 33
20 2.65%
52.34% 42.72% -9.62%
6 14.0% 23 17
43 29 123 112 235 308 135 181 316 327
733
754
b1med 35
-4 -2.90%
72.55% 83.08% 10.53%
6 85.7% 11
9
7
3
37
14
51
72
54
11
65
66
137
138
e1hay
5
4 0.52% 2.30% 59.42% 47.52% -11.90% -6.92%
4 44.4%
5
2
9
6
82
56 138 200
96 106 202 204
772
769
e1hay
8
0 0.00%
57.94% 50.00% -7.94%
0
0.0%
8
6
8
7
62
45 107 192
87
87 174 176
447
450
e1hay 10
6 0.81%
67.40% 48.68% -18.72%
15 68.2% 16 14
22 20 122
59 181 242 129 136 265 210
721
737
e1hay 21
19 2.01%
52.24% 55.01%
2.77%
10 27.0% 18 14
37 29 140 128 268 322 203 166 369 379
921
945
e1hay 25
52 5.23%
66.30% 67.49%
1.19%
34 55.7%
9
7
61 42 181
92 273 327 274 132 406 419
942
994
e1hay 26
58 5.21%
58.93% 67.25%
8.33%
53 60.2% 30 21
88 65 198 138 336 432 343 167 510 528 1063 1113
e2mcc 2
18 1.76% 1.44% 49.82% 48.07% -1.75% -5.25% 11 34.4% 14 11
32 23 136 137 273 335 174 188 362 371
987 1020
e2mcc 3
6 0.97%
54.55% 48.11% -6.43%
3 30.0%
4
3
10
6
84
70 154 192 102 110 212 218
597
616
e2mcc 17
9 1.40%
51.72% 47.12% -4.61%
12 109.1%
2
2
11
8
90
84 174 226
98 110 208 214
607
641
e2mcc 34
2 1.63%
43.75% 37.84% -5.91%
0
0.0%
0
0
2
2
14
18
32
42
14
23
37
38
116
123
e3cin
4
3 0.48% 3.10% 54.97% 47.41% -7.56% 2.09%
0
0.0%
6
5
9
4
94
77 171 221 119 132 251 255
594
619
e3cin 12
12 1.35%
33.45% 37.08%
3.63%
5 13.2% 26 18
38 23
97 193 290 356 132 224 356 365
858
891
e3cin 32
57 8.82%
47.29% 61.89% 14.60%
32 42.7% 18 11
75 58
96 107 203 288 203 125 328 362
624
646
e3cin 36
12 1.74%
46.22% 39.16% -7.06%
10 37.0% 15 12
27 20 104 121 225 262 112 174 286 300
655
690
e4lc
7
45 5.75% 5.35% 42.20% 49.04%
6.84% 8.53% 41 70.7% 13 12
58 40
92 126 218 287 154 160 314 330
762
783
e4lc
9
48 6.37%
36.54% 46.68% 10.15%
56 80.0% 22 17
70 47
95 165 260 322 183 209 392 414
707
754
e4lc
23
25 2.78%
34.72% 42.54%
7.81%
25 50.0% 25 17
50 41 100 188 288 355 151 204 355 381
877
900
e4lc
29
31 3.30%
29.62% 32.86%
3.25%
21 47.7% 13
7
44 27
77 183 260 342 116 237 353 372
920
940
e4lc
31
23 8.55%
42.86% 57.47% 14.61%
18 75.0%
1
1
24 17
30
40
70
89
50
37
87
89
260
269
w1ds 13
49 7.63% 3.02% 66.06% 64.66% -1.39% -11.87% 39 66.1% 10
6
59 42
72
37 109 191 172
94 266 276
620
642
w1ds 14
2 0.26%
67.42% 56.54% -10.87%
5 38.5% 11
9
13
9
60
29
89 176 121
93 214 227
749
779
w1ds 19
26 3.32%
50.38% 37.94% -12.44%
17 50.0%
8
4
34 18
66
65 131 276
96 157 253 275
779
784
w1ds 22
7 0.87%
62.90% 48.25% -14.65%
9 64.3%
7
6
14
5
39
23
62 157
69
74 143 152
816
808
w2hdo 15
11 1.52% 2.75% 60.82% 40.85% -19.98% -15.38%
5 27.8%
7
4
18 10
59
38
97 265 116 168 284 298
706
722
w2hdo 18
17 1.91%
74.00% 58.55% -15.45%
34 68.0% 33
4
50 38 148
52 200 287 178 126 304 319
875
891
w2hdo 20
18 2.62%
60.58% 35.68% -24.90%
19 57.6% 15 11
33 18
63
41 104 189
76 137 213 225
654
686
w2hdo 27
42 4.96%
58.91% 44.44% -14.47%
37 67.3% 13 10
55 28
76
53 129 229 112 140 252 260
807
846
w3reb 16
16 2.58% 4.13% 66.37% 64.29% -2.09% -4.03% 15 60.0%
9
7
25 12
75
38 113 182 117
65 182 200
604
619
w3reb 24
-2 -0.29%
57.72% 52.15% -5.57%
4 28.6% 16 15
14
8
86
63 149 210 109 100 209 216
671
680
w3reb 28
30 13.57%
75.00% 64.20% -10.80%
30 88.2%
4
4
34 21
45
15
60
91
52
29
81
88
207
221
w3reb 30
5 0.67%
59.62% 60.64%
1.02%
9 56.3% 11
9
16
8
93
63 156 278 171 111 282 308
721
742
Totals
686 2.75%
54.62% 51.91% -2.71% -4.55% 619 53.5% 471 326 1157 784 3389 2816 6205 8695 4762 4412 9174 9530 24202 24926
groups b e w Bridge, East, West med Medina hay Hayden mcc McCue cin Cini lc Longo-Calicchio ds Desi Soto hdo HDO reb Reboyras
pct Precinct 2-1am Difference in # ABs mailed between elections 1 and 2 /2rv 2-1am as % of registered voters g-avg Group average
1ejg% 2ejg% Election 1 and 2, Granato % vote improve Improvement from election 1 to 2 g-avg Group average
2gar Election 2, AB applications received at main Granato HQ % terms of total in precinct
1am 1av 2am 2av Elections 1 and 2, ABs mailed, ABs voted
1eg 1es 1sum 1tvc 2eg 2es 2sum 2tvc Elections 1 and 2: Granato total, Soto total, Sum Granato+Soto, Total votes counted
1rv 2rv Elections 1 and 2, registered voters
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Useful statistics and analyses
from first election and run-off
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A 42.6% correlation coefficient
was found between the increase
in absentees in the run-off election
and improvements for Granato
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Granato improvement as compared against
increase in absentees from first election to
run-off, by run-off group

B.3

bc/rv
39.8%
33.5%
43.0%
30.7%
56.0%
42.1%
54.9%
47.4%
35.8%
32.8%
42.2%
41.9%
42.3%
32.3%
35.1%
39.6%
38.5%
47.8%
41.0%
40.1%
18.8%
37.3%
42.1%
43.5%
36.4%
36.6%
31.8%
41.3%
29.1%
30.1%
41.5%
33.4%
35.4%
39.1%
26.5%
41.2%
38.4%

am/rv
15.4%
8.9%
9.2%
6.5%
11.6%
7.4%
9.3%
7.9%
5.6%
4.8%
6.1%
5.7%
5.6%
4.0%
4.3%
4.7%
4.5%
5.1%
4.3%
3.9%
1.7%
3.4%
3.8%
3.9%
3.1%
3.0%
2.1%
2.5%
1.7%
1.6%
2.2%
1.7%
1.6%
1.8%
1.2%
1.5%
4.6%

am/bc
38.6%
26.7%
21.4%
21.2%
20.7%
17.6%
16.9%
16.7%
15.7%
14.7%
14.6%
13.6%
13.1%
12.5%
12.4%
11.8%
11.8%
10.6%
10.4%
9.8%
9.2%
9.1%
9.0%
9.0%
8.6%
8.1%
6.5%
6.0%
5.7%
5.4%
5.2%
5.1%
4.6%
4.5%
4.4%
3.5%
12.1%
6.5% is the approximate citywide average, suggesting "normal" absentee dynamics*

Extremely high PI count (72%)! Most on Campbell, many brought in 04/01

Bizarre mix of codes here (PI, TI, RH, etc.)

Comments
3138 W. Walton, 868 N. Sacramento
613 N. Racine (12 AB)
HDO?
HDO?
High ab/rv = CHA seniors (322 = 49.8% of rv)
Longo-Calicchio
Longo-Calicchio
Many families in groups of 2 to frequently 3-5
See 19 notes; 2633/2718 W. Haddon. Top 10 AB precincts = 47% of total
See 19 notes
Not quite as many as sister precinct 26

Precincts in order of highest
to lowest increase in absentees
from first election to run-off
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*Source: Precinct samplings; also, Alysia Tate, "Voter Fraud Not Absent in Chicago," The Chicago Reporter, November/December 2000, p. 10

Precinct
rv
bc
am
28
221
88
34
31
269
90
24
13
642 276
59
27
846 260
55
32
646 362
75
7
783 330
58
9
754 414
70
26 1113 528
88
18
891 319
50
20
686 225
33
25
994 419
61
33
754 316
43
23
900 381
50
16
619 200
25
19
784 275
34
29
940 372
44
11
618 238
28
35
138
66
7
12
891 365
38
21
945 379
37
22
808 152
14
1
649 242
22
6
447 188
17
36
690 300
27
2 1020 371
32
10
737 270
22
24
680 216
14
15
722 298
18
14
779 227
13
34
123
37
2
30
742 308
16
17
641 214
11
3
616 218
10
8
450 176
8
5
769 204
9
4
619 255
9
Totals
24926 9579 1157
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Appendix C:
Inventory
This is a partial inventory of materials. There are many
things not listed, and a listing should in no way suggest that
all pertinent information has been discovered and disclosed
here. Samples of significant documents follow this list. Codes
for common handwriting: UCA = Upright cursive A; UCB =
Upright cursive B; TTC = Tall tense cursive; SPM = Square
printed majuscules

Lists
“Yellow Loyalties List” Long handwritten roster of
entire team, including the mayor; 9 aldermen; 14 city officials including Victor Reyes, Sheila O’Grady, and John
O’Rourke, et al.; a number of state officials including
Jesse White and Michael Madigan, et al.; and many others. Begun in handwriting style resembling UCA but continued in UCB (claimed to be same), with additions in
TTC. This is probably the very thing written at the kickoff meeting for the run-off campaign
“Election Day Roster” Roster of lawyers and other
key ward campaign figures by region, with telephone
numbers. Ward-wide figures were Sheila O’Grady
(Daley), Susana Mendoza (Frias), Jimmy Thompson
(Matlak), Mike Vaske (Matlak), John O’Rourke, possibly
Mike McCue. Local chiefs included Dominic Longo and
Ron Calicchio
“Election Day Lawyer Sites” List of precinct sites
and contacts, assigned to each lawyer team for Election
Day
“Run-off Campaign List” Citywide campaign chief
roster, including Daley for Mayor coordinators for nine
aldermanic run-offs; shows 1st Ward headed by Sheila
O’Grady
Several lists and ward maps allocating more than
20 (evidently paid) “cops” to various regions; in style SPM
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Several miscellaneous lists of potential business supporters, probably from ward office databases and files
of various supporters
Numerous campaign lists including: judge lists,
marked and unmarked; poll sheets, marked and unmarked, including some Election Day hardcards; walkand-talk lists; phone poll lists; polling place locations
Documents
Duplicate copies of most absentee voter applications
submitted by campaign (see heading below); one note
suggests 300 may have been at the western office
Three separate notes, on two notepads and a sheet
of paper, including license number, address, and description of female Soto campaigner. Two of these were written in SPM
“Daley/Daily Press Summaries” for the day before
the election, showing on back a cash list for $15,800 to
be disbursed in large sums to six key recipients for distribution
Two books of telephone messages, and numerous
loose telephone messages
Several marked notepads, many in handwriting style
SPM
Numerous marked Post-It Notes and other hand-written notes
“Urgent/Private” Packet addressed from Michael
“Mickey D” Valenzuela to Granato and Jim Thompson,
dated March 18, in which he does “his best to give [the
campaign] some ammo against Slim [Coleman].”
Throughout, the campaign acted under to the erroneous
belief that Soto must have been a puppet for activist
Coleman
Folder for each group of precincts, for maintaining
canvass status
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Documents found in Mendoza office and likely
belonging to Susana Mendoza
“20-Point List” Typewritten list of 20 bulleted items,
including note regarding moving City Services Blitz date,
and one regarding transfer of property-owner data between and Bickerdike files
“Media Work List” Typewritten list of bulleted
items, including a note to identify president of Bickerdike
and learn his or her salary; notes in pencil in UCA
Two separate reminders to have Jim Thompson “get
number of black man and have Michael Moses to get but
[sic] in gear” and to have Sheila O’Grady follow up
Phone and pager lists for Department of Planning
and Development staff
Susana Mendoza personal precinct walk sheet for
her home ward, styled UCA
Absentees
Copies of absentee ballot applications collected by
the campaign, mostly classed CIV (“expect to be out of
the precinct”), including at least six suspected forged
applications from Longo-Calicchio precinct 31. The six
suspect request forms were completed in style UCB except for the forged signatures, which are unknown
Numerous absentee voter lists brought or faxed from
downtown on most dates leading to election, marked and
unmarked; on March 23 list, a Post-It Note reads: “Needs
more: [Precincts] 3, 4, 5, 7, 8, 10, 14, 15, 17, 22, 34, 35”
written in style SPM
Two sets of citywide absentee ballot statistics, personally faxed to Victor Reyes by Lance Gough and probably hand-delivered to campaign office
Several pieces of paperwork evaluating absentee
ballot statistics, most in handwriting style SPM
Actual official absentee ballot materials (e.g., foam
card, instruction sheets, completed authorization slip
marked April 12, 8:00 p.m.)
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Services
Collection of 998 official Aldermanic City Services
Requests, all dated within a month of the election, completed by campaign workers, including notes in UCA,
SPM and others in margins evaluating priorities
“Sidewalks” Faxed list of sidewalks in 1st and 5th
wards, including polling places in both wards to have sidewalks rebuilt, work to begin Thursday and Friday before Election Tuesday
Stacks of phone poll worksheets, including spaces
for voter’s choice of candidate, solicitation to hang a
poster, and solicitation of city services requests
Large chart with numbers for each precinct, reading “Service Request Forms: Who can get the most? Is it
you? Services = Votes!”; found taped to wall in main room
Folder for each precinct, each containing duplicated
Service Request Forms; found taped to wall of inner office
Computer spreadsheets showing “in process” service requests
Phone poll worksheet (see “Service Requests”) showing comment from woman who apparently believed the
“Wife Beater” piece (q.v. above and below) was produced
by Cynthia Soto
Column for Service Request count for each precinct,
on ward-wide tallies
Publicity
Professional work
Large collection of dozens of print designs, many
found in Chicago Title and Trust envelope marked
“Chévere Work,” and including but not limited to:
“Cynthia Soto Was Hoping” (contra-Soto, proGranato)
Purple “Gang Banger” piece (contra-Soto)
Numerous examples of these works in progress, including corrected copy and proofs of layout
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Self-published or one-color offset
“Fight the Power!” (from first election) laser printed,
implicitly ascribed to Soto campaign and including likenesses of Bobby Rush and Cynthia Soto
“Say YES to Scattered Site Housing!” laser printed,
implicitly ascribed to Soto campaign, with addidional
evidence that it was produced at campaign office
“Bingo Fun!” invitation to Granato party in similar
style
“Delicious Chicken Lunch” invitation to seniors in
similar style
Invitations to exclusive fundraiser at Corosh Restaurant on March 31, announcing that there would be
absentee ballots available
Miscellaneous laser- and offset-printed letters, handbills, palm cards, and post cards
Miscellaneous
Dozens of small stickers on release paper, about 1.5”
in diameter, showing a blue star with a number “1” in
the center. Seen to be worn by certain campaign staff in
polling places, possibly as signal to sympathetic judges;
hand-written notes referring to these stickers
Note referring to “1st Ward. . .orange dots for lawyers,” seen used similarly to above stickers in first election; hand-written and signed by Lupe [possibly Calderon,
citywide coordinator during first election]
Receipt book with signatures, and individual signed
receipts, showing large outlays of $500-3,000 apparently
going to Tim Degnan Jr., Dominic Longo and Ron
Calicchio, HDO lieutenants, Mike Vaske, and several others; smaller outlays of $20-$50 to individuals, including
numerous students from Indiana
Cash envelope with the word “Vaske” written in
handwriting style SPM
Paper money wrappers with “Manufacturer’s Bank”
and dated April 8 and April 12, 1999
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Cynthia Soto campaign poster scrawled with derogatory graffiti, found taped to wall of Susana Mendoza’s
office
Group photo of Roberto Maldonado, (1995 aldermanic
candidate) Victoria Almeida, and Miguel del Valle marked
with derogatory graffiti, found on floor of north office
1994 City of Chicago Staff Directory
Blank envelopes and letterheads for Democratic
Party
Blank envelopes and letterheads for “Mayor Daley
for the Future”
Blank envelopes and volunteer forms for Longo and
Calicchio’s Coalition for Better Government
Blank pollsheets from Feb. 4 and April 22, 1999
Blank City Services Request forms (approx. 2,000)
Several business cards, including two police officers
Campaign materials including: blank HDO and Jesse
Granato poll credentials, absentee ballot applications,
judge applications
Photo albums with promotional photos; also processed and unprocessed film
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Index
1st Ward Committee to ReElect Jesse Granato 2224
“20-Point List” 33, 97
Dilan Abreu 48
absentee ballots 42-46, 5777
Bickerdike Redevelopment
Corp. 1, 31
Gov. Rod Blagojevich 47,
49-50
blue stars (worn by
Granato team, including
judges 15, 160
Board of Election Commissioners, Chicago 8, 21,
46, 59, 68, 122, 127, 157
Joseph Boyle 105
Mary Bucaro (assistant
state’s attorney) 166
James “Bo” Burlinski 7, 66
Ron Calicchio xvi, 7, 19, 28,
33-40, 36-37, 39, 41-50,
161
CBG. See Coalition for
Better Government
CDOT. See Department of
Transportation
CHA senior apartments 96,
153. See also disabled
voters
Gloria Chévere 21, 29, 131135, 158-159, 163

Chicago Reporter 44
Chicago Title and Trust Co.
131
Chicago Tribune xvii, 47
Joe Cini 45
Lester Cioch 73-74
City Council Ethics Committee
39
City of Chicago Law Department 42
City Services Blitz xv, 102, 158
Coalition for Better Government xv, 22, 47, 74
Alfred Connor 105
Corosh Restaurant 59
“Crime Watch” television
program 38
Mayor Richard J. Daley 19
Mayor Richard M. Daley xv,
xviii, 75-76, 121, 167
Richard Danaher 22
Tim Degnan, Jr. 28
Miguel del Valle (state senator)
153, 165
“Delicious Chicken Lunch” 6769, 74
Department of Buildings
Strategic Task Force 33, 36,
37. See also Ron Calicchio
Department of Planning and
Development xvi, 41
Department of Revenue xvi, 7,
46

References to Jesse Granato, Cynthia Soto, and Mayor
Richard M. Daley are listed only when they are the central
topic of a discussion.
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Index
Department of Revenue Investigations Division. See also
Ron Calicchio
Department of Transportation
103-106
Leon Despres 7
development 31-40
disabled voters 73-74
discrimination 8
DPD. See Department of
Planning and Development
Roderick Drew (mayoral press
secretary) 106
El Pito (newspaper) 131
FBI. See Federal Bureau of
Investigation
Federal Bureau of Investigation
1, 2, 166
finances 19-24, 158
Manuel “Manny” Flores 164
Robert Forgue 37-38, 39
Ald. Ray Frias 41
Fyodor Dostoyevsky 41
32nd Ward Committeeman
Terry Gabinski 48, 64, 65
Richard Galluzzi 105
Carlos Garcia 2
General Services Department
102
Lance Gough (CBEC director)
xviii, 62, 64, 122
Ald. Jesse Granato 3, 4, 31, 32,
34, 36, 38-39, 67, 98, 99, 100,
131, 154, 163
Julian Green (Daley campaign
press secretary) 106
Greenberg Traurig, P.C. 123
harassment and intimidation
10
Tom Hayden 45, 65-66, 66

HDO 28. See Hispanic Democratic Organization
Hispanic Democratic Organization xv, xvii, 19, 20, 22, 6974, 74, 121-127, 157, 159, 164
Jennifer Hoyle 23
Human Resources Department
123
IGA. See Intergovernmental
Affairs Department
Illinois State Toll Highway
Authority 47
incapacitated voters. See
disabled voters
Intergovernmental Affairs
Department 122, 124
Patricia Jackowiak 22
Jeane Jell 106
Ruben Juarez 131
judges of election 21
John Kass 47
John Kosiba 46
William Kritt 23
13th District Commander
Frank Limone 59
Dominic Longo xvi, 19, 28, 4150, 75, 161. See also Coalition for Better Government
Longo-Calicchio team 20, 22,
28, 41-50, 57
Edgar Lopez 1
“Tony M.” 19, 23
M.B. Financial Bank. See
Manufacturer’s Bank
Machine (Chicago) 161
Michael Madigan 41
Speaker of the House Michael
Madigan 65
Manufacturer’s Bank 22
Ald. Ted Matlak 41
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Joseph Henry Mattes 47
Theodore Mazola 23
Mike McCue 41, 45
Richard Means (election
attorney) 166
Bob Medina 28, 70, 123
Ald. Richard Mell 41, 48, 49-50,
64, 65
Susana Mendoza xvi, 33, 36,
41, 44, 68, 95-98, 108, 109,
110, 163, 165
Timothy Mitchell 161
Municipal Prosecutions
Division attorneys 22
Aleksei Nakonetchny 23
National Organization for
Women (NOW) 132-133
Office of the Mayor 62
Sheila O’Grady xvi, xviii, 3340, 36, 39, 41, 97, 154, 161
Mike Olszewski (1998 county
board candidate) 135
“orange dots” (worn by lawyers
in polling places) 10, 15, 42,
153, 160
John O’Rourke 41, 97, 154, 161
George Orwell 131
Our Village Voice newsletter
106
1st Precinct 73-74
2nd Precinct 9
4th Precinct 11
7th Precinct 33, 65, 67
9th Precinct 20, 33, 65, 67
12th Precinct 11, 67
13th Precinct 12, 65, 71
14th Precinct 71
16th Precinct 70
18th Precinct 70
19th Precinct 71
22nd Precinct 71
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23rd Precinct 33
24th Precinct 70
25th Precinct 8, 65-66
26th Precinct 65-66
27th Precinct 65, 70, 70-71
28th Precinct 70
29th Precinct 20, 33
30th Precinct 70
31st Precinct 33
32nd Precinct 65-66, 68
patronage 75
physically incapacitated. See
disabled voters
13th District police 59
14th District police 38
25th District police 38
police 12, 19, 21, 33, 38
Project LEAP (Legal Elections
in All Precincts) xvii, 166
“promise for vote” felony
statute. See services for
votes
Ariél Reboyras 28, 70-72, 75,
123, 161, 164
George Rendon (32nd Ward
superintendent) 8, 66, 106,
163
Norma Reyes 22
Victor Reyes xvi, xviii, 41, 62,
64, 65, 97, 121, 154, 161. See
also Hispanic Democratic
Organization
Ralphette Rhodes 22
Bobby Rush (U.S. congressman) 134
George Ryan xv
Jim Ryan 47
Al Sanchez xvi, 41, 97-99, 154,
161. See also Hispanic
Democratic Organization
service request forms 96-98
services for votes 95-107

Index
Michael Shakman 121
CDOT “sidewalks” document.
See sidewalks
sidewalks xvi, 102-107, 116
Luis Silva 70-72, 123
Andy Soto, Bickerdike manager
34
Cynthia Soto xvi, 1, 21, 48, 98,
165
Desi Soto 28, 70-72, 123
State’s Attorney 39
David Stumm 106
Sullivan v. New York Times
(libel case) 135
Jim Thompson 41, 106
Alexis de Tocqueville 153

Mike Vaske (General Services
engineering) xvi, 8, 19, 20,
22, 23, 28, 41, 63, 102, 106,
154, 161
5th Ward 104, 161
10th Ward 64, 76, 121, 161
27th Ward 74
29th Ward 64, 76
32nd Ward 74
50th Ward 74
Steven Weiss (Reyes attorney)
123-124, 156
Rev. Dwight Wesley 19, 21, 22,
28
Secretary of State Jesse White
41, 65

U.S. Attorney 39
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